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AGENDA
CALL TO ORDER Monday, April 4, 2022 9:00 a.m.

NEW BUSINESS
1. Announcements/Introductions
2. Discussion Concerning Format of Future Leadership Team Meetings/Joel Stevens, County Counsel

3. Discussion Concerning Metrics Review and Future Budget Challenges/Damian Laviolette, Director,
Information Services

4. Discussion Concerning Annual and Monthly Phish Testing/Damian Laviolette, Director, Information Services

5. Discussion Concerning Annual Use of Computing and Communication Assets/Damian Laviolette, Director,
Information Services

6. Discussion Concerning Outage on April 5, 2022/Damian Laviolette, Director, Information Services
OLD BUSINESS

7. Newsworthy Department Updates/Elected Officials, Department Heads

FUTURE BUSINESS

8. Date and Time of Next Meeting — Monday, May 2, 2022 at 9:00 a.m.

ADJOURN
OTHER MEETINGS AND ANNOUNCEMENTS

The Commissioners will hold a Board Briefing on Wednesday, April 6, 2022 at 2:00 p.m. to discuss weekly
commissioner updates. The meeting will be held at the Courthouse in the Nestucca Room, 201 Laurel Avenue,
Tillamook, Oregon. The teleconference number is 1-971-254-3149, Conference ID: 736 023 979#.

A public workshop of the Tillamook County Budget Committee will be held on Tuesday, April 12, 2022 at 9:00
a.m. at the Justice Facility ATV Conference Room, 5995 Long Prairie Road, Tillamook, Oregon. Additional
meetings will be held on Wednesday, April 13, 2022 at 1:00 p.m. and Thursday, April 14, 2022 at 9:00 a.m.
The teleconference number is 1-971-254-3149, Conference ID: 736 023 979#.
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