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commissioners' Journal 

TILLAJ\t1UUK COUNTY 
BOARD OF COMMISSIONERS 

NOTICE OF MEETING AGENDAS 

BOARD OF COMMISSIONERS 

Erin D. Skaar, Chair 
eskaar@co.tillamook.or.us 

Mary Faith Bell, Vice-Chair 
mfbell@co.tillamook.or.us 

David Yamamoto, Commissioner 
dyamamoto@co. tillamook. or. us 

CONTACT 
Tillamook County Courthouse 

201 Laurel Avenue 
Tillamook, Oregon 97141 

503.842.3403 
www.co.tillamook.or.us 

COMMUNITY UPDATE MEETING 
Tuesday. July 25, 2023 at 8:00 a.m. 

Teleconference and KTIL-FM at 95.9 

BOARD MEETING 
Wednesday. July 26, 2023 at 9:00 a.m. 

Board of Commissioners' Meeting Room 106 
County Courthouse, Teleconference, and Live Video at tctvonline.com 
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AGENDAS 

COMMUNIJY UPDATE- 2023-07-25 COMMUNITY UPDATE AUDIO.MP4 
(Commissioners Skaar and Yamamoto Absent- Out of Office) 

CALL TO ORDER: July 25, 2023 8:00 a.m. 

1. 00:29 Welcome 

2. 00:42 Adventist Health Tillamook 

3. 04:29 Coastal Caucus 

4. 15:28 Tillamook County Community Health Center 

5. 19:22 Tillamook Family Counseling Center 

6. 21:04 Emergency Management 

7. 29:49 Board of Commissioners 

8. Cities 
34:00 Manzanita 

37:16 Garibaldi 
38:41 Tillamook 

ADJOURN - 8:47 a.m. 
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MEETING ... 2023-07-26 BOCC MEETING AUDIO.MP4 
(Commissipner Skaar Absent - Out of Office) 

CALL TO ORDER: Wednesday, July 26, 2023 9:00 a.m. 

1. 01:57 Welcome & Request to Sign Guest List 

2. 02:04 Pledge of Allegiance 

3. Public Comment: There were none. 

4. 02:29 Non-Agenda Items: There were none. 

LEGISLATIVE- ADMINISTRATIVE 

5. 02:34 

6. 05:40 

7. 15:52 

8. 18:26 

Discussion and Consideration of a Professional Services Agreement with Roger Cook. PhD. 
LPC, for Sex Offender Assessment and Counseling Services/Lieutenant Ahnie Seaholm, 
Sheriff's Office 

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The 
motion passed with two aye votes. The Board signed the agreement. 

Discussion and Consideration of an Intergovernmental Agreement with the Port of 
Tillamook Bay for Placement and Maintenance of Conex Storage Containers and 
Equipment/Randy Thorpe, Director, Emergency Management 

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The 
motion passed with two aye votes. The Board signed the agreement. 

Discussion and Consideration of an Interagency Agreement with Community Action Team, 
Inc. Head Start HHS 23/24-003 for Well Child Exams and Dental Exams/Marlene Putman, 
Administrator, Health and Human Services 

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The 
motion passed with two aye votes. The Board signed the agreement. 

Discussion and Consideration of Change Order #1 to Contract #6340 Contract for Goods 
with Knife River Prestress for the lllingsworth Creek Bridge Deck Materials Project/Chris 
Laity, Director, Public Works 

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The 
motion passed with two aye votes. The Board signed the change order. 
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9. 

10. 

11. 

12. 

13. 

14. 

15. 

22:21 

26:29 

30:20 

34:49 

37:31 

40:10 
45:04 

46:59 

- -- - ---~~~~~~~~~~---------

Discussion and Consideration of an Order in the Matter of a Notice of Intent to Award a 
Contract for the Fairview Road Hughey Creek Culvert Construction Project/Chris Laity, 
Director, Public Works 

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The 
motion passed with two aye votes. The Board signed Order #23-050. 

Discussion and Consideration of an Order in the Matter of a Notice of Intent to Award a 
Contract for the Neah-Kah-Nie Paving Project 2023/Chris Laity, Director, Public Works 

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The 
motion passed with two aye votes. The Board signed Order #23-051. 

Discussion and Consideration of an Order in the Matter of a Notice of Intent to Award a 
Contract for the Slab Creek South Paving Project 2023/Chris Laity, Director, Public Works 

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The 
motion passed with two aye votes. The Board signed Order #23-052. 

Discussion and Consideration of an Out-of-State Travel Request for Don Allgeier to Attend 
the American Library Association Core Forum Conference in New Orleans. Louisiana, 
10/18/23-1 0/22/2023/Donald Allgeier, Library Director 

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The 
motion passed with two aye votes. The Chair signed the travel request. 

Discussion and Consideration of a Limited Use Agreement with Tillamook People's Utility 
District for the Cape Kiwanda Parking Lot for Utility Purposes/Rachel Hagerty, Chief of 
Staff 

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The 
motion passed with two aye votes. The Vice-Chair signed the agreement. 

Board Concerns: 
National Association of Counties Conference/Commissioner David Yamamoto 
National Association of Counties Conference/Rachel Hagerty, Chief 
of Staff 

Board Announcements 

ADJOURN - 9:48 a.m. 
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JOIN THE BOARD OF COMMISSIONERS' MEETINGS 

The board is committed to community participation and provides opportunity for public attendance during 
meetings via in-person and teleconference. 

• Community Update Meetings: Tuesdays at 8:00 a.m. 
o Teleconference: Dial 971-254-3149, Conference ID: 736 023 979# 
o Radio: KTIL-FM at 95.9 

• Board Meetings: Wednesdays at 9:00 a.m. 
o County Courthouse: Board of Commissioners' Meeting Room 106, 201 Laurel Avenue, Tillamook 
o Teleconference: Dia1971-254-3149, Conference ID: 736 023 979# 
o Live Video: tctvonline.com 

MEETING INFORMATION AND RULES 

• Matters for discussion and consideration by the board shall be placed on an agenda prepared by the 
staff and approved by the board chair. Any commissioner may request items on the agenda. 

• Public hearings are formal proceedings publicized through a special public notice issued to media and 
others. Public hearings held by the board are to provide the board an opportunity to hear from the public 
about a specific topic. Public hearings are therefore different regarding audience participation at board 
meetings. 

• Commissioners shall be addressed by their title followed by their last name. 
• Commissioners shall obtain approval from the chair before speaking or asking questions of staff, 

presenters, and public. As a courtesy, the chair shall allow an opportunity, by the commissioner who has 
the floor, to ask immediate follow-up questions. 

• A majority of the board shall constitute a quorum and be necessary for the transaction of business. 
• All board meeting notices are publicized in accordance with public meeting laws. 
• All board meetings shall commence with the Pledge of Allegiance. 
• The chair will utilize the gavel as needed to maintain order, commence and adjourn meetings, and signal 

approval of motions. 
• The board reserves the right to recess to executive session as may be required at any time during these 

meetings, pursuant to ORS 192.660(1 ). 
• The courthouse is accessible to persons with disabilities. If special accommodations are needed for 

persons with hearing visual, or manual impairments who wish to participate in the meeting, contact (503) 
842-3403 at least 24 hours prior to the meeting so that the appropriate communications assistance can 
be arranged. 
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PUBLIC COMMENT 

• Providing public comment is an opportunity for constituents to be heard and express their views to the 
board. 

• The board allows public comment at board meetings during the public comment period designated on 
the agenda. 

• Comments are limited to one per person and per agenda item. 
• Comments must be related to the agenda item(s) previously registered to comment on. 
• The allotted time for public comments is two minutes per person; this time may not be allotted to another 

speaker. The chair may, at their sole discretion, further limit or expand the amount of time. 
• The public comment opportunity is not a discussion, debate, or dialogue between the speaker and the 

board, which may or may not respond. 
• Members of the public do not have the right to disrupt the meeting; the board may prohibit 

demonstrations such as booing, hissing, or clapping. 
• Remarks containing hate speech, profanity, obscenity, name calling or personal attacks, defamation to a 

person, people, or organization, or other remarks the board deems inappropriate will not be allowed. 
• Failure to follow all rules and procedures may result in not being able to provide public comment and/or 

being removed from the meeting. 

In-Person Procedures 

• Sign in before the meeting begins and indicate your desire to provide public comment and which agenda 
item yoli.l would like to comment on. When your name is announced, please come forward to the table 
placed in front of the dais and for the record, first identify yourself, area of residence, and organization 
represer1tted, if any. 

Virtual Pro¢edures 

• Register py sending an email to publiccomments@co.tillamook.or.us. by 12:00 p.m. on the Tuesday prior 
to the board meeting. The email must contain all of the following information: 

o F1..1ll name, area of residence, and phone number. 
o Agenda item(s), you wish to comment on. 

• Once registered, and before the start of the meeting, board staff will email a Microsoft Teams meeting 
link. 

• When logged in to the meeting you must remain muted with your camera off until your name is called, 
then you unmute and turn on your camera. 

• The chair may require those providing virtual comment to turn on their camera while providing comment 
or testimony. 

Written Pro¢edures 

• Written comments may be mailed to 201 Laurel Avenue, Tillamook, Oregon 97141 or emailed to: 
publiccomments@co.tillamook.or.us. 

• Written comments received by 12:00 p.m. on the Tuesday prior to the board meeting will be distributed 
to the board and posted online. All written comments submitted become part of the permanent public 
meeting record. 
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AGENDAS 

COMMUNITY UPDATE 

CALL TO ORDER: Tuesday, July 25, 2023 8:00a.m. 

1. Welcome and Board of Commissioners' Roll Call 

2. Adventist Health Tillamook 

3. Coastal Caucus 

4. Tillarnook County Community Health Center 

5. Nehalem Bay Health Center & Pharmacy 

6. Tillamook Family Counseling Center 

7. Sheriff's Office 

8. Emergency Management 

9. Boarcl of Commissioners 

10. Cities 
a. Manzanita 
b. Nehalem 
c. Wheeler 
d. Rockaway Beach 
e. Garibaldi 
f. Bay City 
g. Tillamook 
h. South County 

ADJOURN 
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MEETING 

CALL TO ORDER: Wednesday, July 26, 2023 9:00 a.m. 

1. Welcome & Request to Sign Guest List 

2. Pledge of Allegiance 

3. Public Comment 

4. Non~Agenda Items 

LEGISLATIVE- ADMINISTRATIVE 

5. Discussion and Consideration of a PhD, LPC, for Sex 
Offender Assessment and Counseling Services/Lieutenant Ahnie Seaholm, Sheriff's Office 

6. 
Placement and Maintenance of Conex Storage Containers and Equipment/Randy Thorpe, Director, 
Emergency Management 

7. Discussion and Consideration of an ~=~~'-'-'.....,...,~'-'-=~~-'-=~'-'-'-"~"+-'-'=~"'--'-'~'-'-'-'~-'-!.:=~=-'-" 
HHS 23/24-003 for Well Child Exams and Dental Exams/Marlene Putman, Administrator, Health and 
Human Services 

8. Discussion and Consideration of with Knife River 
Prestress for the lllingsworth Creek Bridge Deck Materials Project/Chris Laity, Director, Public Works 

9. 

10. 

11. 

Discuss ion and Consideration of an ="-~~-"'-'-""-'-''-'-==~-"'-''-"==~'-'-'-'=-'-"-"""-'--'-'-"-'=-"-=~~ for the 
Fairview Road Hughey Creek Culvert Construction Project/Chris Laity, Director, Public Works 

Discussion and Consideration of an ~=--'.!_!-"'-'-""-'-''-'-"'-'=-"'-'--"'-'~=~'-'-'-'=~""'-'--'-'-'-'=~-='-'-=~for the 
Neah-Kah-Nie Paving Project 2023/Chris Laity, Director, Public Works 

Discussion and Consideration of an ~=--!.!_!~"'...c:'-""-'=-"'-'--"'-'~=~'-'-'-'~-'-"-'""'-'-==-"'-='-'-=~ for the 
Slab Creek South Paving Project 2023/Chris Laity, Director, Public Works 

12. Discussion and Consideration of an to Attend the American 
Library Association Core Forum Conference in New Orleans, Louisiana, 10/18/23-1 0/22/2023/Donald 
Allgeier, Library Director 

13. Discussion and Consideration of a =-'-'~=--="-'-'~~'-'=~-'-'-"-~=c.:..==-'--"'=~'-=.=.;_;~~= for the 
Cape Kiwanda Parking Lot for Utility Purposes/Rachel Hagerty, Chief of Staff 
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14. Board Concerns 

15. Board Announcements 

ADJOURN 

OTHER MEETINGS AND ANNOUNCEMENTS 

The Commissioners will hold a Board Briefing on Wednesday. July 26, 2023 at 2:00 p.m. to discuss weekly 
Commissioner updates. The meeting will be held in the Board of Commissioners' Meeting Room 106 in the 
Tillamook County Courthouse, 201 Laurel Avenue, Tillamook, Oregon. The teleconference number is 1-971-254-
3149, Conference ID: 736 023 979#. 

There is no Soard meeting or Board Briefing scheduled for Wednesday. August 9. 2023. The Commissioners 
will be attending and participating in events at the Tillamook County Fair. 

The Commissioners will attend a Forest Trust Land Advisory Committee meeting on Thursday. August 11.2023 
at 10:00 a.m. The teleconference number is 1-669-900-6833, Conference ID: 987 458 389 63#. 
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BOARD OF COMMISSIONERS' 
BOARD MEETING 

Wednesday, July 26, 2023 
Present 

Erin Skaar 
Mary Faith Bell ~ 
David Yamamoto 

Rachel Hagerty 
Bill Sargent 

Absent 

PLEASE PRINT 
Namt: Email or Address Item of Interest 

(Please use reverse if necessary) 



TILLAMOOK COUNTY BOARD OF COMMISSIONERS' MEETING 
WEDNESDAY, July 26, 2023 

PUBLIC COMMENT SIGN-IN SHEET 
PLEASE PRINT 

NAME AREA OF RESIDENCE NAME OF ORGANIZATION (IF ANY) AGENDA ITEM 

\~e vJete YL-t> s1,~Vl~~ 
'W I 

-------

I 
I 

I 

I 

I 

I 

I 



APPENDIXB 
PLEASE COMPU!TE ALL SECTIONS IN YELlOW. WHERE DOLlAR AMOUNT DOES NOT APPLY LEAVE AT $0.00 
THIS FORM IS FllLABlE. AMOUNTS & TOTALS Will CAlCUlATE AUTOMATICAllY 

jTILLAMOOK COUNTY TRAVEL AUTHORIZATION 0 1/0 l/2023-12/31 /2023 

Please complete this form and obtain required signatures IH!Jz/:§ traveling. 

/. Name of Eniployeeifraveler:Donald Allgeier 12. Date:07/1812023 

!{!)raining Re(ated!Confor()e (if yes, attach Agenda): 4. Airfare!Railfare: 

YCis No $473.00 Confinnation Number: 

5. Name a/Conference or Training: 6. Conference/Training Cost: 
ALA Core Foru(ll $329.00 

7. Itinerary: 8. Lodging Reservation Information: 

Destination (Citty, State): New Orleans. LA Hotel Name: Hilton New Orleans Riverside 

Address: \oWICI'IJII<4~wotHaftl.,_~rOitOOPQo,O•Sr,~Orwav,LA10!3() 

Est. Departure Date: 10/1812023 rime: Evening 

Phone number: 1-844-208-8314 

Est. Return Date· 1012212023 Time: Morning Confirmation Number: 

9. Miscellaneous Expenses: 10. Lodging·Rate.· 
(IdentifY Specific Expenses: Taxis, Shuttles, Etc.) Amount per Night: $239.00 

a. c. Tax per Night: $0.00 

b. d. Total per Night: s 239.00 

II. Meals: {P1c•sc CHECK which rate you are using in ONE box below) Number ofNights: )( 4 

Daily Meal Ratf without receipts (See policy): B Total Lodging: $956 00 

CONUS Rate with detailed receipts and accounting: 
12. Cosr o{Trip: 

•Daily Rate: $59.00 "(Standard rat~ or City Conus Ratl!) Airfare/Rail fare: $473.00 

Lodging: $956.00 

#of Meals x Rate Total Meal Per Diem: $218 30 

Breakfast: 4 $11.80 s 47.20 Personal Car Miles: $11004 

Lunch: 3 $ 17.70 s 53.10 Training/Conference Cost: $329.00 

Dinner: 4 $29.50 $118.00 Miscellaneous: $000 

Total Meals: $$218.30 Total Not To Exceed: s 2.086.34 

13. Personal Car Miles IRS Rate Total 
Total miles round trip~ 168 X 0.655 $ $110.04 ' 
14. Pwpose ofTIIip (Be Specific): 

I am attending the Core Forum as a member of the Core Board of Directors. I plan to attend programs that will support library work in 
Tillamook County focused on services, builing, and library management. This forum is also a chance to network with colleagues from libraries 
around the country about innovative services and opportunities. 

15. Approved for Payment: 
Meal !Per Diem: $ 218 30 Transportation: $473.00 

Personal Car Miles: $ 110.04 Training/Conference: s 32900 

Mise: $0.00 Total $2.066.34 

Lodging: $95600 

16. Em~o,.,,T~7~ Date: 

7/l~ !ltlff'1 5 
17. Department Htad/Designee Signafltre: /' Dati!: 

~.rad!3~ 0718 23 

18. Board of Commissioner's Signature (Required for Out-Of-State) Date. 

/Vl{ (bj J.J 7/26/2023 
Rev. 1/Jl/23 

I ... 
' 

l 
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APPENDIX D 

TILLAMOOK COUNTY 

REQUEST APPROVAL FORM TO UTILIZE EMPLOYEE/ AGENT 
PRIVATE VEHICLE FOR COUNTY BUSINESS 

APPROVAL REQUIRED PRIOR TO USAGE OF PRIVATE VEHICLE 

Destinations: 

TO: Portland FROM: _____ T~i~ll=am==o=ok=------------------

I request approval to use my private vehicle on 10/18/2023 to 10/2212023 for Tillamook 
County business purpose of: 

Core Forum Conference Attendance 

Reason for using private vs. County owned vehicle is: 
Travel to airport 

I am (X) am not ( ) requesting mileage reimbursement. Insurance tenns remain the same 
whether or not mileage payment is requested. This form must accompany the 
reimbursement request. 

Personal or Private Vehicle Liability. If you authorize your employees/agents to use a personal 
or private vehicle on County business, he/she is responsible to carry the minimum liability insurance 
reqwired by law (must provide proof before department head/designee approval). If employees operate a 
personal or private vehicle on County business, their personal liability insurance policy is primary and 
County coverage is excess. If the amount of liability to third parties exceeds their private policy limits, the 
County will provide excess liability coverage. 

The County does not cover collision or comprehensive insurance for personal vehicles. When utilizing a 
personal vehicle for County purposes, the employee/agent is 100% responsible for collision or 
comprehensive damage incurred to the vehicle. 

The rationale of having County employees/agents complete a vehicle usage form is for their own 
knowledge pertaining to County vehicle coverage, and liability protection from the County. Plus, the 
signed form may give their department head/designee a heads up as to who will be using their own vehicle 
on County business and committing department funds when claiming reimbursement for personal vehicle 
mileage. The signing of the personal vehicle usage document will inform the County employee/agent that 
their insurance is the first to be used in the event of a vehicle accident. Each department should keep a 
copy of the signed form on file. 

If involved in an accident while on official County business, I will advise the Human Resources 

Dop•rtmont w;rh ;n two~r~- fon• ('::) ~? ~~ng ~03-842 • 3418. 

Employee: ~ ~ Date: 7/1 ~~? ~12 3 

Department Head/Designee~~~~ Date: 7 L!~ h 11 ·23 7 II 



Go,::gle Maps Tillamook County Library to Portland International Airport 

Tillamook County Llll>rary 

1716 3rd St, Tillamook, OR 97141 

Take 1st St to Main Ave 

1 min {0.2 mi) 

t 1. Head west on 2nd St toward Grove Ave 

203ft 

r+ 2. Turn right onto Grove Ave 

269ft 

r+ 3. Turn right at the 1st cross street onto 1st St 

0.2mi 

Take OR-6 E and US-126 E to your destination in Portland. 

Take exit 24A from 1•205 N 

1 hr 30 min (83.2 mi) 

,-+ 4. Turn right onto Main Ave 

0.1 mi 

+, 5. Turn left onto OR-6 E/3rd St 

t 6. 

;t; 7. 

~ 8. 

~ 9. 

;t; 10. 

~ 11. 

"\ 12. 

1.8mi 

Continue onto OR-6 E 

49.3mi 

Merge onto US-26 E 

19.8mi 

Take exit Salem to merge onto 1-405 S 

1.4mi 

Take the exit toward Seattle/The Dalles/Interstate 

84 E/lnters~ate 5 N 

O.Smi 

Merge onto 1-5 N 

0.4mi 

Use the right 2 lanes to take exit 300 for 1-84 

E/US-30 E toward Portland Arpt/The Dalles 

1.1mi 

Continue onto 1-84 E/US-30 E 

5.8mi 

Drive 84.3 miles, 2 hr 7 min 

Map data @2023 Google 5 ml ,___ __ __, 



7r Expedia More travel v 0 @ English list your property Support Trips 

Delta · POX 7 MSY > United · MSY 7 POX > Review your trip 
Change flight Change flight 

No change fees for all flights 
You can change these flights without paying a fee if plans change. Because flexibility matters. 

Portland to New Orleans 
1 0:04am - 6:11pm (6h 7m, 1 stop) 

A Delta • Fri, Aug 18 

Show details v 

Your fare: Main Cabin 

~ Upgrade for $42 to get a refundable fare. 

See upgr:ade options 

New Orleans to Portland 
2:18pm- 6:56pm (6h 38m, 1 stop) 

!II. United • Toe, Aug 22 

Above average C02 

Show details v 

Your fare: Economy 

See fare details 

Seats 
Portland to New Orleans 

../ Seat choice included 

After be 

New01 

../ Se.: 

Trip tot~tal 

$473 
View price summary 

Notifications Sign in 



After booking, contact the airline directly to choose your seat. 

Bags 
Portland to New Orleans 

../ Carry-on bag included 

0 1st checked bag for a fee 

Bags for this flight must be purchased through the airline after booking. 

New Orleans to Portland 

../ Personal item included 

../ Carry-on bag included 

0 1 st checked bag for a fee 

Bags for this flight must be purchased through the airline after booking. 

Your flight has separate tickets 
Your flight is a combination of two one-way fares, each subject to its own rules and restrictions. If one of your flights is changed or 
cancelled, it will not automatically alter the other flight. Changes to the other flight may incur a charge. 

Free (ancellation 
There'$ no fee to cancel within 24 hours of booking. 

,. 

Tell us how we can improve our site 

Trip total 

$473 .. 



----------------------------

Go further with the Expedia app 
Save even more - get up to 20% on select hotels when you book on the app. Our app deals help you to save on trips so you 
can travel more and manage it all on the go. 

oxpodia group· 

Company Explore 

About United States of America travel guide 

Jobs Hotels in United States of America 

List your property Vacation rentals in United States of America 

Partnerships Vacation packages in United States of America 

Investor Relations Domestic flights 

Advertising Car rentals in United States of America 

Feedbac 
Trip total 

Policies $473 
Privacy 



Termsofust Cancel your hotel or vacation rental booking 

Vrbo terms <md conditions Cancel your flight 

Get started with One Key'M Refund timelines, policies & processes 

Accessibility Use an Expedia coupon 

Your Privacy Choices International travel documents 

Expedia, Inc. Is not responsible for content on external Web sites. 

© 2023 Expedia, Inc., an Expedia Group company. All rights reserved. Expedia and the Airplane logo are trademarks or registered trademarks of Expedia, 
Inc. CST# 2029030-50. 

Trip total 

$473 



Registration is now open! 

HOME ABOUT REGISTRATION 2023 HOTEL/LOCATION SCHEDULE v 

PRECONFERENCE$ TRACKS v 2023 FEATURED SPEAKERS v 

SPONSORS & EXHIBITORS SHOP COREWEAR GET EMAIL UPDATES 

CORE FORUM CODE OF CONDUCT CONTACT US 

202!3 Hotel/Location 

Location 

The Hilton New Orleans Riverside is connected to the 

Riverwalk outlets in New Orleans' central business district. 

We're within a mile of the French Quarter, Jackson Square, 

and the Aquarium ofthe Americas. 

H(!)tel Reservations 

Hilton New Orleans Riverside 

Hilton Riverside Hotel New Orleans 

Two Poydras St, New Orleans, LA 70130 

Single/Double $239.00 per night 

Book Y.OUr hotel reservation to stay at the Hilton New Orleans 

Riverside and get the special conference discount rate. 

- @ 



Registration is now open! 

HOME ABOUT REGISTRATION 2023 HOTEL/LOCATION SCHEDULE v 

PRECONFERENCE$ TRACKS v 2023 FEATURED SPEAKERS v 

SPONSORS & EXHIBITORS SHOP COREWEAR GET EMAIL UPDATES 

CORE FORUM CODE OF CONDUCT CONTACT US 

Schedule 

Category: Location: Label: 

D 

Text: 

Time: 

2023 OCTOBER 2.. 

19 
THURSDAY 

9 Events 

s.. 10 11 12 13 14 15 16 17 18 19 21 2. 

C9 8:00 am - 4:00 pm 



AVRAMCAMP 

Access & EglillY. 

@ 8:00 am - 4:00 pm 

TOUR: INSPIRATION FOR LIBRARY 
DESIGN: A TOUR OF ALTERNATIVE 
CREATIVE MAKING ENVIRONMENTS IN 
NEW ORLEANS SPONSORED BY BCUL 

Access & EglillY. 

TechnologY. 

C9 8:00 am - 12:00 pm 

CULTURAL HUMILITY 
Access & Eg u i!Y. 

C9 1:00 pm - 4:00 pm 

MARC EDIT 
Metadata & Collections 

C9 1:00 pm - 4:00 pm 

FRENCH QUARTER MUSEUMS TOUR 
" 

All Attendees 

@ 1:30 pm - 3:30 pm 

WWII MUSEUM TOUR 
All Attendees 



Preservation 

0 1:30 pm - 4:00 pm 

MANAGING CHANGE WHEN YOU'RE NOT 
liN CHARGE 

LeadershiP- & Management 

0 1:30 pm - 4:00 pm 

MANAGING CHANGE 

0 5:00 pm - 6:30 pm 

WELCOME RECEPTION 
All Attendees 



Registration is now open! y @ 

HOME ABOUT REGISTRATION 2023 HOTEL/LOCATION SCHEDULE v 

PRECONFERENCES TRACKS v 2023 FEATURED SPEAKERS v 

SPONSORS & EXHIBITORS SHOP COREWEAR GET EMAIL UPDATES 

CORE FORUM CODE OF CONDUCT CONTACT US 

Schedule 

Category: Location: Label: 

D 

Text: 

Time: 

2023 OCTOBER 

20 
FRIDAY 

30 Events 

~ 10 11 12 13 14 15 16 17 18 19 21 2. 

CD 7:00 am - 8:30 am 



,fORUM REGISTRATION 8c CONTINENTAL 
BREAKFAST 

All Attendees 

C9 8:30 am - 10:00 am 

GENERAL SESSION 

All Attendees 

C9 10:00 am - 10:30 am 

MORNING BREAK WITH EXHIBITOR 
DISPLAYS 

All Attendees 

C9 10:30 am - 11:30 pm 

BEYOND BIG IDEAS: TRANSLATING YOUR 
MISSION, VISION, AND VALUES INTO 
PtRACTICAL METRICS 

C9 10:30 am - 11:30 am 

PILCROW- OUR MULTI-YEAR JOURNEY 
IN BUILDING AN OPEN SOURCE OPEN 
PEER REVIEW APPLICATION 

Jechnolog~ 

@10:30 am - 11:30 am 

ASKING FOR HELP IN A HELPING 
PROFESSION: ENCOURAGING AND 
MODELING HELP-SEEKING BEHAVIORS 
IN THE LIBRARY WORKPLACE 



All Attendees 

C9 10:30 am - 11:30 am 

TRANS FORMATIVE AGREEMENTS: THE 
BUSINESS MODEL TWISTING OPEN 
ACCESS 

Access& Eg!!..!1Y. 

@ 10:30 am - 11:30 am 

THE REMATRIATION PROJECT: A 
PARTNERSHIP TO DEVELOP 
SUSTAINABLE COMMUNITY ARCHIVES 

Metadata & Collections 

<::911:30 am-1:00pm 

LUNCH ON YOUR OWN 
All Attendees 

C9 1:00 pm - 2:00 pm 

ORGANIZING FOR OPEN: ALIGNING 
ORGANIZATIONAL STRUCTURES WITH 
OPEN VALUES 

Metadata & Collections 

@ 1:00 pm - 2:00 pm 

FURNITURE & MATERIALS: TRIED, TRUE, 
AND WHAT'S NEW! 

lli!l.W.iog & Operations 

@1:00pm -2:00pm 



PRESERVATION AS A SERVICE: APPLYING 
A CUSTOMER-FOCUSED FRAMEWORK 
WHILE CARING FOR OUR COLLECTIONS 

Preservation 

@ 1:00 pm - 2:00 pm 

REFLECTION IN ACTION: HOW 
INTEGRATIVE REFLECTIVE PRACTICE 
IMPROVES LIBRARY ASSESSMENT 

LeadershiP- & Management 

(!) 1:00 pm - 2:00 pm 

AWS CLOUD PRACTITIONER 
CERTIFICATION: IS IT WORTH IT FOR 
L1IBRARIES? 

TechnologY. 

@ 1:00 pm - 2:00 pm 

WHITE SUPREMACY IN THE STACKS 

,fl.ccess & Egl!i!Y. 

C9 2:00 pm - 2:30 pm 

AFTERNOON BREAK WITH EXHIBITOR & 
POSTER SESSION DISPLAY 

All Attendees 

C9 2:30 pm - 3:30 pm 

COLLABORATIVE STORYTELLING: 
BUILDING A PLATFORM FOR SHARING 



THE LIVED EXPERIENCES OF RACE AT A 
PREDOMINANTLY WHITE INSTITUTION 

Access & EguitY. 

C0 2:30 pm - 3:30 pm 

STEWARDING RELEVANCE, PAST AND 
PRESENT: WEEDING SUBJECT-DIVERSE 
COLLECTIONS IN THE WORLD'S 
LARGEST MUSEUM LIBRARY 

Metadata & Collections 

C0 2:30 pm - 3:30 pm 

MEALTH AND EQUITY IN LIBRARY 
BUILDINGS 

C9 2:30 pm - 3:30 pm 

FIROM STACKS TO SCREENS: 
STREAMLINING THE DIGITIZATION 
PIROCESS OF UNIVERSITY THESES AND 
DIISSERTATIONS THROUGH 
COLLABORATION AND AUTOMATION 

freservation 

C0 2:30 pm - 3:30 pm 

US IN WONDERLAND: BIPOC WOMEN 
LEADERSHIP IN ACADEMIC LIBRARIES 

C0 2:30 pm - 3:30 pm 



USING PARTNERSHIPS TO DEVELOP 
HOMEGROWN VR AND AR CONTENT 

TechnologY. 

CD 3:30 pm - 3:45 pm 

BREAK 

All Attendees 

CD 3:45 pm - 4:45 pm 

DIVERSITY, EQUITY, AND INCLUSION 
PROJECTS SHOWCASE 

Access & Eg!illY. 

C9 3:45 pm - 4:45 pm 

DEMAND-DRIVEN ACQUISITIONS AND 
RETURN ON INVESTMENT: GETTING OUR 
MIONEY'S WORTH WITH EBOOKS AND A 
LITTLE LAGNIAPPE 

ly1etadata & Collections 

CD 3:45 pm - 4:45 pm 

ON BOARDING IS A CONVERSATION: 
INCORPORATING APPRECIATIVE 
INQUIRY AND CULTURAL HUMILITY INTO 
NEW EMPLOYEE EXPERIENCES " 

Leadership & Management 

CD 3:45 pm - 4:45 pm 

YOUR NEXT HEADACHE WHAT'S GOING 
TO BREAK NEXT? DON'T GET LOCKED 
OUT FEDCM: ANTICIPATING CHANGES 



TOBROWSERTECHNOLOGYAND 
FEDERATED AUTHENTICATION 

TechnologY. 

C9 3:45 pm - 4:45 pm 

BURNOUT IN LIBRARIES: A RESEARCH 
AND ADVOCACY PANEL DISCUSSION 

LeadershiP- & Management 

C9 5:30 pm - 7:30 pm 

DINE AROUNDS OR DINNER ON YOUR 
OWN 

All Attendees 

C9 7:30 pm - 9:30 pm 

GAME NIGHT/ TRIVIA 
All Attendees 



Registration is now open! 

HOME ABOUT REGISTRATION 2023 HOTEL/LOCATION SCHEDULE v 

PRECONFERENCES TRACKS v 2023 FEATURED SPEAKERS v 

SPONSORS & EXHIBITORS SHOP COREWEAR GET EMAIL UPDATES 

CORE FORUM CODE OF CONDUCT CONTACT US 

SchE~dule 

Category: Location: Label: 

D 

Text: 

Time: 

2023 OCTOBER 

21 
SATURDAY 

31 Events 

_{ 9 10 11 12 13 14 15 16 17 18 1! 2. 

@ 7:30 am - 9:00 am 



CONTINENTAL BREAKFAST 

All Attendees 

@ 8:00 am - 10:00 am 

THINKING BEYOND THE FLIER: HOW TO 
EFFECTIVELY MARKET TODAY'S LIBRARY 

LeadershiP- & Management 

CD 8:00 am - 10:00 am 

PYTHON FOR DATA VISUALIZATION 

Technology_ 

@ 8:00 am - 10:00 am 

DIID YOU SEE THAT? EVALUATING VISUAL 
MERCHANDISING PRACTICES IN PUBLIC 
LIBRARIES 

@ 9:00 am - 10:00 am 

GENREFYING THE SMALL SCHOOL 
LIBRARY 

Metadata & Collections 

@ 9:00 am - 10:00 am 

WHAT IS "CATALOGING"? JOB TITLES 
AND DUTIES IN THE PAST, NOW, AND 
WHAT IT MEANS FOR THE FUTURE OF 
THE FIELD , 



Metadata & Collections 

@ 9:00 am - 10:00 am 

INTEGRATING ARCHIVAL PROCESSING 
INTO A TECHNICAL SERVICES UNIT: 
CHALLENGES, OPPORTUNITIES, AND 
LESSONS LEARNED 

Preservation 

(!) 9:00 am - 10:00 am 

LIBRARY RESILIENCE FROM COAST TO 
COAST: LESSONS FROM DISASTER 
RESEARCH TO ENGAGE YOUR 
COMMUNITY AND EMPOWER YOUR 
STAFF ,< 

Access & EgJill.Y. 

@ 10:00 am - 10:30 pm 

MORNING BREAK WITH EXHIBITOR 
DIISPLAYS 

All Attendees 

@ 10:30 am - 11:30 am 

GENERAL SESSION 

All Attendees 

@11:30 am - 1:00pm 

LUNCH ON YOUR OWN 

All Attendees 

C9 1:00 pm - 2:00 pm 



INNOVATIVE PARTNERSHIPS: A 
STRATEGIC IMPERATIVE 

@ 1:00 pm - 2:00 pm 

THE FIRST 90 DAYS: REAL LIFE TALES OF 
TRANSITION INTO LIBRARY LEADERSHIP 
ROLES ·· < · 

@ 1:00 pm - 2:00 pm 

SCANNING CITADEL HISTORY d 

Preservation 

@ 1:00 pm - 2:00 pm 

CAN'T FIND IT, BUILD YOUR OWN: THE 
DIEVELOPMENT AND DEPLOYMENT OF 
AN ONLINE ORIENTATION AND REFRESH 
FOR LIBRARIANS AND STAFF 

Meta data & Collections 

@ 1:00 pm - 2:00 pm 

REVITALIZING CREATION SPACES POST­
PANDEMIC: A NEW PLAN FOR VR AND AV 
ENGAGEMENT 

Tt!chnologY. 

@ 1:00 pm - 2:00 pm 

USING CRITICAL REFLECTION TO 
NAVIGATE COMPLEX DEl ISSUES IN THE 
LIBRARY ·· 



Access & EguitY. 

C9 2:00 pm - 2:30 pm 

AFTERNOON BREAK WITH EXHIBITOR & 
POSTER SESSION DISPLAY ,, 

All Attendees 

C9 2:30 pm • 3:30 pm 

A LEADER'S GUIDE TO COMMUNITY 
ENGAGEMENT STRATEGY 

LeadershiP- & Management 

@ 2:30 pm - 3:30 pm 

EVALUATING YOUR LIBRARY 
ASSESSMENT PROGRAM 

C9 2:30 pm - 3:30 pm 

EXPLORING CUTTING EDGE 

AlTERNATIVES TO GOOGLE ANALVTICS: 
THINGS WE LEARNED ALONG THE WAY 

Tgchno!ogx 

@ 2:30 pm - 3:30 pm 

DESIGNING FOR HUMAN BEHAVIOR 

C9 2:30 pm - 3:30 pm 

BUILDING AND MANAGING SPECIAL 
COLLECTIONS WITHIN THE PUBLIC 



LIBRARY. 

Metadata & Collections 

C9 2:30 pm - 3:30 pm 

EQUITABLE HIRING 

Access & Eg!dltY. 

@ 3:30 pm - 3:45 pm 

BREAK 

All Attendees 

@ 3:45 pm - 4:45 pm 

FROM PROBLEMS TO POSSIBILITIES: 
USING APPRECIATIVE INQUIRY TO 
C1REATE POSITIVE CHANGE 

@ 3:45 pm - 4:45 pm 

DATA VISUALIZATION ON THE (MOSTLY) 
CHEAP- OR, LESSONS LEARNED FROM 
A DATA DASHBOARD PROJECT 

l}!chnolo~}! 

C9 3:45 pm - 4:45 pm 

H(!)W COLLABORATION SAVED OUR 
SANITY, OR USING COMMUNICATION 
AND RELATIONSHIPS TO ENACT CHANGE 

C9 31:45 pm - 4:45 pm 



OER AND SOCIAL JUSTICE: ARE WE 
KEEPING OUR PROMISES? 

Access & EglillY. 

@ 3:45 pm - 4:45 pm 

EVALUATION RUBRIC FOR OPEN ACCESS 
INVESTMENTS AND READ & PUBLISH 
AGREEMENTS < •• 

Metadata & Collections 

0 3:45 pm - 4:45 pm 

ARE WE AT NEW NORMAL? WHAT'S 
HAPPENING WITH ACADEMIC LIBRARY 
SPACE UTILIZATION 


