Tillamook County, Oregon (> 12(024-00053 L

02/14/2024 2:22:56 PM
Commissioners’ Journal

TILLAMOOK CUUN1Y
BOARD OF COMMISSIONERS
NOTICE OF MEETING AGENDAS

BOARD OF COMMISSIONERS

Erin D. Skaar, Chair
eskaar@co.tillamook.or.us

Mary Faith Bell, Vice-Chair
mfbell@co.tillamook.or.us

David Yamamoto, Commissioner
dyamamoto@co.tillamook.or.us

CONTACT
Tillamook County Courthouse
201 Laurel Avenue
Tillamook, Oregon 97141
503.842.3403
www.co.tillamook.or.us

COMMUNITY UPDATE MEETING
Tuesday, October 24, 2023 at 8:00 a.m.
Teleconference and KTIL-FM at 95.9

BOARD MEETING
Wednesday, October 25, 2023 at 9:00 a.m.
Board of Commissioners’ Meeting Room 106
County Courthouse, Teleconference, and Live Video at tctvonline.com
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AGENDAS

COMMUNITY UPDATE - 2023-10-24 COMMUNITY UPDATE AUDIO.MP4

CALL TO ORDER: Tuesday, October 24, 2023 8:00 a.m.

1.

00:32
00:51
11:43
17:42
1844
19:54
44:01
45:28
48:03
49:15

50:22
59:18

Welcome and Board of Commissioners’ Roll Call

Coastal Caucus

Nehalem Bay Health Center & Pharmacy

Tillamook Family Counseling Center

Sheriff's Office

Board of Commissioners

Cities

Manzanita
Rockaway Beach
Garibaldi

Bay City
Tillamook

South County

ADJOURN -9:02 a.m.
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MEETING - 2023-10-25 BOCC MEETING AUDIO.MP4

CALL TO ORDER: Wednesday, October 25, 2023 9:00 a.m.

1. 02:05
2. 02:30
3. -
4.

02:54
PRESENTATION
5. 03:10

Welcome & Request to Sign Guest List
Pledge of Allegiance
Public Comment: There were none.

Non-Agenda ltems:
Agenda [tem #15 Postponed/Commissioner Erin Skaar

Tillamook Coast Visitors Association Annual Tourism Report/Nan Devlin, Executive
Director, Tillamook Coast Visitors Association

LEGISLATIVE — ADMINISTRATIVE

6.

7.

8.

33:48

38:29

43:09

Discussion and Consideration of Amendment #1 to Child Abuse Investigation Agreement
#6323 with Tillamook Family Counseling Center Inc. in Fulfillment of the Oregon
Department of Justice Agreement for the Provision of Child Abuse Forensic Interviews in
Tillamook County/Matt Kelly, Undersheriff, Sheriff's Office

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board signed the amendment.

Discussion and Consideration of a Child Abuse Investigation Agreement with Adventist
Health Tillamook in Fulfiliment of the Oregon Department of Justice Agreement for the
Provision of Child Abuse Medical Assessments in Tillamook County/Matt Kelly,
Undersheriff, Sheriff's Office

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board signed the agreement.

Discussion and Consideration of Modification #1 1o Professional Services Agreement
#6350 with Environmental Science Associates (ESA) for the Reneke Creek Culvert
Replacement Preliminary Design Project/Jasper Lind, Engineering Technician, Public
Warks

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board signed the modification.
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10.

11.

12.

13.

14.

15.

46:03

49:35

54:29

56:55

59:51

1:02:51

Discussion and Consideration of an Order in the Matter of Ordinance Amendment #851-
23-000210-PLNG in the Department of Community Development/Melissa Jenck, Senior
Planner, Department of Community Development

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board signed Order #23-069.

Discussion and Consideration of a Personnel Requisition for a Returning Retired
Employee 150 Days-On Call, Parks Building & Grounds Maintenance Tech 2 in the Parks
Department/Jodi Wilson, Director, Human Resources Department

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Chair signed the requisition.

Discussion and Consideration of an Order in the Matter of the Reappointment of a
Member to the Northwest Area Commission on Transportation/Commissioner Erin Skaar

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board signed Order #23-070.

Discussion and Consideration of Modification #2 to Personal Services Agreement #5052
with Federal Engineering Inc. for the Voted Simulcast for the Tillamook County Public
Safety Communication System Project/Rachel Hagerty, Chief of Staff

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board signed the modification.

Discussion and Consideration of Transient Lodging Tax Grant Agreement #2023-P-2 with
the Salmonberry Trail Foundation for the Salmonberry Trail Organizational Capacity Year
3 Project/Rachel Hagerty, Chief of Staff

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board signed the agreement.

Discussion and Consideration of an Agreement for a Business Oregon Direct Legislative
Award for Shilo Levee Rehabilitation Project/Rachel Hagerty, Chief of Staff

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Chair signed the agreement.

Discussion and Consideration of a Lease Agreement with Community Action Resource
Enterprises, Inc. for the Lease of Real Property Located in the SW 1/4 of the NW 1/4 of
Section 30, Township 1 South, Range 9 West of the Willamette Meridian, Tillamook
County, Oregon for a Shelter Program/Rachel Hagerty, Chief of Staff

AGENDA ITEM POSTPONED
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16. 1:08:35 Discussion and Consideration of an Order in the Matter of Appointing a Person to Fill a
Vacancy in the Position of Board of Commissioners’ Position #2/Rachel Hagerty, Chief of
Staff

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board signed Order #23-071.

17. 1:17:18 Board Concerns: There were none,
18. 1:17:23 Board Announcements

Chair Skaar recessed the meeting at 10:18 a.m. to go into executive session pursuant to ORS
192.660(2)(b).

Chair Skaar reconvened the meeting at 1:00 p.m. - 2023-10-25 BOCC MEETING AUDIO PART I1.MP4

00:14 Retirement of Parks Director/Commissioner Erin Skaar
19. 00:23 UNSCHEDULED: Discussion and Consideration of the Appointment of the Board of
Commissioners' Parks Department Liaison as Temporary Parks Director/Commissioner
Skaar

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board approved the appointment.

20. 00:44 UNSCHEDULED: Discussion and Consideration of Approval of Parks Department Office
Manager’s Paid Administrative Leave Beginning October 25, 2023/Commissioner
Yamamoto

A motion was made by Commissioner Yamamoto and seconded by Chair Skaar. Vice-
Chair Bell abstained. The motion passed with two aye votes. The Board approved the
paid administrative leave.

ADJOURN - 1:01 p.m.
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JOIN THE BOARD OF COMMISSIONERS’ MEETINGS

The board is committed to community participation and provides opportunity for public attendance during
meetings via in-person and teleconference.

e Community Update Meetings: Tuesdays at 8:00 a.m.
o Teleconference: Dial 971-254-3149, Conference ID; 736 023 979#
o Radio: KTIL-FM at 95.9

e Board Meetings: Wednesdays at 9:00 a.m.
o County Courthouse: Board of Commissioners’ Meeting Room 106, 201 Laurel Avenue, Tillamook
o Teleconference: Dial 971-254-3149, Conference ID: 736 023 979#
o Live Video: tctvonline.com '

MEETING INFORMATION AND RULES

Matters for discussion and consideration by the board shall be placed on an agenda prepared by the
staff and approved by the board chair. Any commissioner may request items on the agenda.

Public hearings are formal proceedings publicized through a special public notice issued to media and
others. Public hearings held by the board are to provide the board an opportunity to hear from the public
about a specific topic. Public hearings are therefore different regarding audience participation at board
meetings.

Commissioners shall be addressed by their title followed by their last name.

Commissioners shall obtain approval from the chair before speaking or asking questions of staff,
presenters, and public. As a courtesy, the chair shall allow an opportunity, by the commissioner who has
the floor, to ask immediate follow-up questions.

A majority of the board shall constitute a quorum and be necessary for the transaction of business.

All board meeting notices are publicized in accordance with public meeting laws.

All board meetings shall commence with the Pledge of Allegiance.

The chair will utilize the gavel as needed to maintain order, commence and adjourn meetings, and signal
approval of motions.

The board reserves the right to recess to executive session as may be required at any time during these
meetings, pursuant to ORS 192.660(1).

The courthouse is accessible to persons with disabilities. If special accommodations are needed for
persons with hearing visual, or manual impairments who wish to participate in the meeting, contact (503)
842-3403 at least 24 hours prior to the meeting so that the appropriate communications assistance can
be arranged.
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PUBLIC COMMENT

» Providing public comment is an opportunity for constituents to be heard and express their views to the
board.

* The board allows public comment at board meetings during the public comment period designated on
the agenda.

¢ Comments are limited to one per person and per agenda item.

o Comments must be related to the agenda item(s) previously registered to comment on.

» The allotted time for public comments is two minutes per person; this time may not be allotted to another
speaker. The chair may, at their sole discretion, further limit or expand the amount of time.

e The public comment opportunity is not a discussion, debate, or dialogue between the speaker and the
board, which may or may not respond.

e Members of the public do not have the right to disrupt the meeting; the board may prohibit
demonstrations such as booing, hissing, or clapping.

e Remarks containing hate speech, profanity, obscenity, name calling or personal attacks, defamation to a
person, people, or organization, or other remarks the board deems inappropriate will not be allowed.

e Failure to follow all rules and procedures may result in not being able to provide public comment and/or
being removed from the meeting.

In-Person Procedures

* Sign in before the meeting begins and indicate your desire to provide public comment and which agenda
item you would like to comment on. When your name is announced, please come forward to the table
placed in front of the dais and for the record, first identify yourself, area of residence, and organization
represented, if any.

Virtual Procedures

e Register by sending an email to publiccomments@co.tillamook.or.us. by 12:00 p.m. on the Tuesday prior
to the board meeting. The email must contain all of the following information:
o Full name, area of residence, and phone number.
o Agenda item(s), you wish to comment on.
e Once registered, and before the start of the meeting, board staff will email a Microsoft Teams meeting
link.
e When logged in to the meeting you must remain muted with your camera off until your name is called,
then you unmute and turn on your camera.
e The chair may require those providing virtual comment to turn on their camera while providing comment
or testimony.

Written Procedures

e Written comments may be mailed to 201 Laurel Avenue, Tillamook, Oregon 97141 or emailed to:
publiccomments@co.tillamook.or.us.

e Written comments received by 12:00 p.m. on the Tuesday prior to the board meeting will be distributed
to the board and posted online. All written comments submitted become part of the permanent public
meeting record.
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AGENDAS

COMMUNITY UPDATE

CALL TO ORDER: Tuesday, October 24, 2023 8:00 a.m.

1.

Welcome and Board of Commissioners’ Roll Call

2. Adventist Health Tillamook
3. Coastal Caucus
4. Tilamook County Community Health Center
5. Nehalem Bay Health Center & Pharmacy
6. Tillamook Family Counseling Center
7. Sheriff's Office
8. Emergency Management
9. Board of Commissioners
10. Cities
a. Manzanita
b. Nehalem
C. Wheeler
d. Rockaway Beach
e. Garibaldi
f. Bay City
g. Tillamook
h. South County
ADJOURN
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MEETING

CALL TO ORDER: Wednesday, October 25, 2023 9:00 a.m.

1.

Welcome & Request to Sign Guest List

2. Pledge of Allegiance

3. Public Comment

4. Non-Agenda Items

PRESENTATION

5. Tillamook Coast Visitors Association Annual Tourism Report/Nan Devlin, Executive Director; Dan Haag,

Director, Trails, Outdoor Recreation & Accessibility, Tillamook Coast Visitors Association

LEGISLATIVE — ADMINISTRATIVE

10.

11.

12.

Discussion and Consideration of Amendment #1 to Child Abuse Investigation Agreement #6323 with
Tillamook Family Counseling Center Inc. in Fulfillment of the Oregon Department of Justice Agreement
for the Provision of Child Abuse Forensic Interviews in Tillamook County/Matt Kelly, Undersheriff,
Sheriff's Office

Discussion and Consideration of a Child Abuse Investigation Agreement with Adventist Health
Tillamook in Fulfillment of the Oregon Department of Justice Agreement for the Provision of Child
Abuse Medical Assessments in Tillamook County/Matt Kelly, Undersheriff, Sheriff's Office

Discussion and Consideration of Modification #1 to Professional Services Agreement #6350 with
Environmental Science Associates (ESA) for the Reneke Creek Culvert Replacement Preliminary Design
Project/Chris Laity, Director, Public Works

Discussion and Consideration of an Order in the Matter of Ordinance Amendment #851-23-000210-
PLNG in the Department of Community Development/Sarah Absher, Director, Department of
Community Development

Discussion and Consideration of a Personnel Requisition for a Returning Retired Employee 150 Days-On
Call, Parks Building & Grounds Maintenance Tech 2 in the Parks Department/Jodi Wilson, Director,
Human Resources Department

Discussion and Consideration of an Order in the Matter of the Reappointment of a Member to the
Northwest Area Commission on Transportation/Commissioner Erin Skaar

Discussion and Consideration of Modification #2 to Personal Services Agreement #5052 with Federal
Engineering Inc. for the Voted Simulcast for the Tillamook County Public Safety Communication System
Project/Rachel Hagerty, Chief of Staff
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13. Discussion and Consideration of Transient Lodging Tax Grant Agreement #2023-P-2 with the
Salmonberry Trail Foundation for the Salmonberry Trail Organizational Capacity Year 3 Project/Rachel
Hagerty, Chief of Staff

14. Discussion and Consideration of a Business Oregon Direct Legislative Award for the Shilo Levee
Rehabilitation Project/Rachel Hagerty, Chief of Staff

15. Discussion and Consideration of a Lease Agreement with Community Action Resource Enterprises, Inc.
for the Lease of Real Property Located in the SW 1/4 of the NW 1/4 of Section 30, Township 1 South,
Range 9 West of the Willamette Meridian, Tillamook County, Oregon for a Shelter Program/Rachel
Hagerty, Chief of Staff

16. Discussion and Consideration of an Qrder in the Matter of Appointing a Person to Fill a Vacancy in the
Position of Board of Commissioners' Position #2/Rachel Hagerty, Chief of Staff

17. Board Concerns
18. Board Announcements
ADJOURN
OTHER MEETINGS AND ANNOUNCEMENTS

The Commissioners will attend a Tillamook Lightwave Meeting on Tuesday, October 24, 2023 at 9:30 a.m.
The teleconference number is 1-253-215-8782, Conference ID: 899 5732 9678#.

The Commissioners will hold a Board Briefing on Wednesday, October 25, 2023 at 2:00 p.m. to discuss
weekly Commissioner updates. The meeting will be held in the Board of Commissioners’ Meeting Room 106 in
the Tillamook County Courthouse, 201 Laurel Avenue, Tillamook, Oregon. The teleconference number is 1-
971-254-3149, Conference ID: 736 023 979#.

The Commissioners will attend a Port of Garibaldi Workshop on Monday, October 30, 2023 at 1:00 p.m. The
workshop will be held at the Port of Garibaldi Meeting Room, 402 S. 7™ Street, Garibaldi, Oregon. The
teleconference number is 1-971-254-3149, Conference ID: 273 005 055#.
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BOARD OF COMMISSIONERS’
BOARD MEETING

Wednesday, October 25, 2023

Pr?sent Absent Pr?ent Absent
Erin Skaar Y, Rachel Hagerty ]
Mary Faith Bell / Bill Sargent
David Yamamoto
PLEASE PRINT
Name Email or Address Item of Interest
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TILLAMOOK COUNTY BOARD OF COMMISSIONERS’ MEETING
WEDNESDAY, October 25, 2023

PUBLIC COMMENT SIGN-IN SHEET

PLEASE PRINT

NAME AREA OF RESIDENCE NAME OF ORGANIZATION (IF ANY) AGENDA ITEM

There e sign-ufs




WWW.TILLAMOOKCOAST.COM







TCUA IN 20

¥ Staff

Nan Devlin, MTA
Executive Director

Dan Haag, MFA
Trails, Outdoor
Recreation &
Accessibility Director

v Board of Directors

VALERIE FOLKEMA
BOARD CHAIR
GARIBALDI MARINA
PORT OF GARIBALDI

CLAUDINE REHN
SECRETARY
TILLAMOOK ESTUARIES
PARTNERSHIP

MARY JOHNSON
CITY OF ROCKAWAY BEACH

JIM PRINZING
PAST CHAIR/EX-OFFICIO

JUSTIN AUFDERMAUER
BOARD VICE-CHAIR
TILLAMOOK
CHAMBER OF COMMERCE

JEREMY STROBER
PCNV CHAMBER OF COMMERCE

AMANDA CAVITY
GARIBALDI PORTSIDE BISTRO
BARVIEW JETTY MAKRET

DANIELLE JOHNSON
MANZANITA BEACH GETAWAYS
NORTH LODGING

EFF WONG

]
COMMUNITY SUPPORTED FISHERIES

¥ Vendor Partners

CARDWELL CREATIVE
Website Management

& Graphic Design

SEALEGS MEDIA
Videography

Amy Blackburn, CPA

Former Deputy
Director and Finance
Consultant

MIKE BEVER
BOARD TREASURER
TILLAMOOK COUNTY

CREAMERY ASSOCIATION

JERNNIFER NELSON
NESTUCCA RIDGE
SOUTH LODGING

RITA WELCH
TILLAMOOK AIR MUSEUM

MARY FAITH BELL
COUNTY LIAISON
TILLAMOOK COUNTY
COMMISSIONER

TILLAMOOK CHAMBER

Guide Distribution




2022-2023 TCVA ANNUAL TOURISM REPORT

DESTINATION MANRGEMENT

REQUIRES A COMMON VISION, SHARED GOALS
AND PLAN FOR ACHIEVING GOALS UNDER THE UMBRELLA OF
RESOURCES STEWARDSHIP

INVOLVES COORDINATING EFFORTS OF
MANY STAKEHOLDERS

ENCOURAGES SHARED RESPONSIBILITY,
WITH TCVA PLAYING A CENTRAL ROLE

INVOLVES BALANCING EXPECTATIONS OF VISITORS WITH THE
NEEDS OF INDUSTRY, COMMUNITY AND THE NATURAL
ENVIRONMENT THROUG PARTICIPATORY PLANNING AND
ONGOING MONITORING.

Planning
& research

' Partnerships
| &leam
building




2022-2023 TCVA ANNUAL TOURISM REPORT

BENCHMARKS

BASED ON SUSTAINABLE
TOURISM PRINCIPLES:
PEOPLE (RELATIONSHIP)
PLACE (RESPONSIBILITY)
PROFT (REINVESTMENT)

v Benchmarks - The Three R's

Return on Relationships - We work with the community, citizens, businesses,
nonprofits, and warkforce who benefit from our activities and support. Some of
the ways we measure our efforts are through number of trainings provided,
number and amount of grants, sponsorships and hosted events.
Key Initiatives

= Community Development

= Culinary & Agritourism

» Cultural Heritage & The Arts

u Industry Support

Return on Responsibility - We care about educating and attracting visitors
who will wilt care for our environment while they are 'temporary locals.'
Through long-term planning and development, we strive to maximize the
benefits of tourism and mitigate the negatives. We are invalved in projects such
as planning for facility investments, collaborating with public safety agencies,
trail organizations, and city and county leadership to responsibly manage
tourism.

Key Initiatives

s Destination Development and Planning

Public Safety Support & Messaging
Stewardship of Natural Environment
Trails & Outdoor Recreation
Accessibility

Return on Reinvestment - Our messaging and communication activities are
benefit local businesses and the economic vitality of the Tillamook Coast. We
strategically invest funds toward attracting the right visitor to our area. We
measure our efforts by transient lodging tax revenues and grant income.
Key Initiatives
= Messaging & Communications
& Grants




2022-2023 TCVA ANNUAL TOURISM REPORT

Culinary & Agritourism

1) North Coast Food Trail now in its 6th year

with 83 members from Clatskanie and Astoria to Neskowin.

All members survived Covid years - not a single closure,

and several expanded their businesses.Received $20,000 fram
Travel Qregon for trail funding and a series of videos. North COﬂSt

RELATIONSHIP

' FOOD TRAIL
2) Formed Partners for Rural Food Systems with grants from

Business Oregon and Col-Pac. Will be shovel ready in October for a
seafood processing center, and next year at Port of Garibaldi and an
agriculture innovation center at Port of Tillamook Bay. It is a 501¢3

NorthCoastFoodTrail.com

and a program of Tillamook Coast Visitors Association. ==
Check out the website: ruralfoodsystems.org E X
Bl ¢
Cultural Heritage & The Arts Partners for Rural
1) Developed the Cultural Heritage Trail brochure and enhanced
website content FOOd SYStemS

2) Hosted the successful Tillamook Swiss Society Centennial
celebration. Declared an official Swiss event by Swiss Consul of San
Francisco and the West Coast Swiss Assaociation. Tillamook County
declared November as Swiss Cultural Heritage Month. Watch the
video: https://www.youtube.com/watch?v=5RrwiQZjGo0

3) Updated Tillamook County Quilt Trail participants and revised
brochure.with a more modern look.

Industry Support

1) Fund and manage Sustainable Tourism grant, tourism facilities
grant, Tourism Signage grant and Rockaway Beach marketing grants.
2) Provided Guest Service Gold training; grant workshops

3) Hosted annual tourism banquet (Non-TLT funding)

4) Participated in Oregon Tourism Leadership Academy,
providing a scholarship to a community member invalved in tourism

5) Manage Manzanita Visitors Center; Rockaway Beach marketing

6) Held May 1 Food Industry Comference with 70 attendees.




2022-2023 TCVA ANNUAL TOURISM REPORT

RETURN ON RESPONSIBILITY

RESPONSIBILITY

Destination Development

1) Developed plan for short-term and long-term facilities infrastructure
to leverage assets, improve capacity and create accessibility to recreation

2) With grant from Travel Oregon, conducted an accessibility plan for
county parks. Plan also included ADA recommendations for hotels,
parking, restrooms, restaurants..

3) Conducted community and destination management plans with Bay
City, Manzanita, Cape Meares and Oceanside.

4) Pacific City/Brooten Road (Phase 1) and Rockaway Beach wayfinding
installed; Bay City wayfinding plan approved and fabrication underway.

5) Conducted Aviation Tourism Research report to determine if aviation
marketing is appropriate for our county (it is not at this time).

PUb”C Safety Support & EMERGENCY RESOURCES

Messaging

1) Presented at South County
Emergency Volunteer Corp event.
Created emergency contact window
cling for STRs in south county

2) Assisted four fire districts in
recruiting volunteers with posters,
videos, social media, video interviews:
Nestucca, Bay City, Garibaldi and
Nehalem

HELP YOUR NEIGHBOR, SUPPURT YOUR CORMUNITY,
LEARR ¥ALUABL

3) Produced an animated safety video
for visitors to the beach..

Mattea dnd Fuzzy Share Beach Safety and
Stewardship Tips




2022-2023 TCVA ANNUAL TOURISM REPORT

W

RESPONSIBILITY

Stewardship of Natural Environment

1) Launched alternative transportation pilot program providing incentives
for visitors who take the bus to the coast

2) Published stewardship and safety video for beach and trail: Watch the
video: https://www.youtube.com/watch?v=X}JODKIjEmOw

3) Developed Tillamook Coast Volunteer Adventures program, with several
companies and organizations taking part in stewardship programs and education

4) Created about the colllaborative work done by the Tillamook Working Lands
and Waters Cooperative. Watch the video:
https://www.youtube.com/watch?v=SP1Z9tmyBEM

Trails, Outdoor Recreation & Accessibility

1) Now have 9 beach wheelchairs throughout county; two
kayak launchers. Need dock improvements for ADA kayak
launchers.

2) Working with cities on Salmonberry Trail amenities and
funding as a collaborative effort.

3) Working with Port of Garibaldi on clearing and repairing the
Tillamook Bay Trail, connecting to the Salmonberry and
Oregon Coast trails.

3) TCVA team became certified in Autism Travel, helping us
understand needs of travelers on the spectrum. Also did an
autism review of our website to ensure there are no triggers
(flashing lights, auto-on videos).

4) Awarded $20,000 Travel Oregon grant to do a county-wide
accessibility study, of three county parks, which was integrated
into the facilities plan

5) Placed three David's Chairs (all-terrain track chair)

in Manzanita, Netarts and Pacific City. The David's Chair
nonprofit organization has been very helpful in helping raise
money for more chairs along the Oregon Coast.

6) Tillamookcoast.com can now be accessed in Spanish.




Messaging & Communications

1) Created a recession marketing plan in fall 2022 to prepare for
possible downturn in 2023. Have already implemented one for
Rockaway Beach at the request of the mayor.

REINVESTMENT 2y Sponsored KOIN-TV Oregon Harvest documentary, featuring

Josi Farms, Oregon Coastal Flower Farm and Oregon Seaweed.

3) Sharing message of outdoor recreation, GIS map and Volunteer Adventures
program on Oregon Field Guide, Northwestern Sports Radio, and Explore
Oregon podcast by outdoor writer Zach Urness. Explore Oregon also reached
groups interested in taking part in the Volunteer Adventures program.

4) Sponsor as North Coast Food Trail the OPB Emmy-winning online Northwest
food program "SuperAbundant,"” plus radio spots and e-newsletter.

Printed 50,000 copies of
the visitor guide, all are
distributed and mailed.

5) Sponsor beachconnection.net for series of environmental and cultural
stories.

6) Wrote monthly column in Pacific City Sun
on destination management topics.

Operations

1) implemented EOS (entrepreneurial
operating system) to strengthen team
communication, project management,
reporting procedures.

S 2) Team earned certificates in Sustainable Tourism and

| "amwk\gaas‘- Destination Management through George Washington Univ.

sitey saocialion -
Visitors ﬁ ecatt 3) Adopted software to efficiently manage grant processes;

o developed double backup systems for files.
Vistt Tillasmook € oast
4) Two positions filled: Financial and Grant Manager and
Strategic Communications Manager.

; -—-"-" g , 5) Working with Meredith Howell, grant writer, to help us with

| ‘n amWJ(QO 5%- state and federal grant submissions for rural food

; R systems and tourism facilities infrastructure. Tillamook

| i3 the natural choice Creamery is sponsoring Meredith's consulting services. We

| also worked with Sequoia Consulting on identifying funding
sources.




2022-2023 TCVA ANNUAL TOURISM REPORT

Dan Haag, presentations since July 1, 2022

1) Pacific University Outdoor Adventures Club
2) Oregon Coast Travelability Network

3) Oregon Coast Visitors Association Summit
4) City of Manzanita (accessibility)

5) Oregon Tourism Leadership Academy (mock legislative testimony)
6) Pacific City Nestucca Valley Chamber (Accessibility)
7) Tillamook Today, KTIL Radio

8) Tourism Banquet

“I'VE BEEN SEARCHING FOR A DMO THAT IS COMMITTED TO
COMMUNITY-BASED TOURISM. | FINALLY FOUND IT WITH

TILLAMOOK COAST VISITORS ASSOCIATION.”

CEVAT TOSUN, PHD

DIRECTOR OF GRADUATE PROGRAM IN TOURISM, HOSPITALITY

EISENHOWER CHAIR AND PROFESSOR OF TOURISM STUDIES AND MANAGEMENT
GEORGE WASHINGTON UNIVERSITY

Nan Devlin, presentations since July 1, 2022

1) Kiwanis Club
2) STR Committee
3) KATU-TV - AM Northwest
4) Cape Breton University International Tourism Conference
5) Tillamook Today, KTIL Radio (monthly)
6) Tillamook County Real Estate Agents
7) Manzanita City Council
8) Rockaway Beach City Council
9) Bay City City Council
10) Tourism Banguet
11) South Tillamook County Emergency Evacuation Corps
12) George Washington University guest lecture
13) Port of Garibaldi Commissioners
14) Oceanside Community Club
15) Nehalem Valley Historical Society
GUEST LECTURE ON COMMUNITY TOURISM, 16) SEDCOR - Polk County (City of Independence)
POLICY AND PARTNERSHIPS FOR 17) Guest Service Gold training
GEORGE WASHINGTON UNIVERSITY 18) Cape Meares Community Board




STAFF ACCO

Nan Devlin, MTA

Executive Director

Nan has fed Tillamook Coast Visitors Association
from a concept idea at inception in 2015, to a
robust and innovative Destination Management
Organization. Nan brings over 30 years experience
combined in tourism management, project
management, small business ownership (including
a restaurant and catering business), and
professional marketing and writing to Visit
Tillamook Coast.

35%

RELATIONSHIP
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Dan Haag, MFA

Trails, Outdoor Recreation & Accessibility Director

Dan is responsible for all things outdoors. He
coordinates communication and collaboration among
trail and wellness groups, facilitates long-term facilities
planning, conducts Interpretive Guide Training, and is
passionate about creating accessibility for all to enjoy
the outdoors. He is launching the Tillamook Coast
Volunteers Adventure program in May. His grant 9
application to Travel Qregon was successful for - . 15%
$20,000 to conduct a county-wide accessiblity study. @& T4 e
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Amy Blackburn, CPA

Former Deputy Director
and Financial Consultant

Amy has worked for the organization nearly since
| inception. She oversees the operations of Visit

| Tillamook Coast managing finances, budgets,

| administration, HR, IT, and several grant

} programs. We thank her for her service to TCVA

; and wish her the best in her new endeavor.
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2022-2023 TCVA ANNUAL TOURISM REPORT

Executive Director Director, Trails, Outdoor Manager, Strategic Manager, Finance and
Nan Devlin MTA Recreation & Accessibility Communications Grants Administration

erruil Dan Haag, MFA Nicole Steen Barni Johnston

Team TCVA

TCVA is fortunate to build a strong, skilled and experienced team, ready for the future.

Marni Johnston brings 15-plus years experience as a city financial manager plus 10- years in hospitality
management. In addition to managing TCVA finances and overseeing our grant programs (and grants
funded by Rockaway Beach and Manzanita), she will soon have her graduate certificate in Sustainable
Tourism and Destination Management from The George Washington University. She is a native of
Tillamook County, and lives in Nehalem. Marni's passion is business development, and she will seek ways
to help our tourism businesses and TCVA grant opportunities.

Nicole Steen brings 15-plus years as a strategic communications and public relations expert. She
specializes in rural communities and businesses, and has warked with TCVA on communication projects.
She is also a trained facilitator, having helped develop the facilitation program at The Ford Family
Foundation. She will be taking part in the 2024 Oregon Tourism Leadership Academy. She lives in Salem,
and her family has lived in Cape Meares since 1986. This year, Nicole will develop strategies for rural food
systems, accessibility, stewardship and branding.

Dan Haag will continue to develop and build programs focused on stewardship, accessibility and trail
development. His success in getting grants will help fund more opportunities, including Volunteer
Adventures, Wheel the World, Empowering Access, outdoor emergency medical training, and Leave No
Trace. He developed two TBCC scholarships in the Outdoor Recreation program, and will ask students to
join him as paid interns next summer for the Volunteer Adventures program. He will continue to take an
active part in community planning processes.

Nan Devlin will continue work on wayfinding, collaborating with Cloverdale, Wheeler, Oceanside and
Cape Meares. Grant writing and funding campaigns will be key to developing the next steps in Partners
for Rural Food Systems, with innovation centers at Port of Tillamook Bay and Port of Garibaldi. Nan is also
developing workforce training proposals, partnering with Oregon Restaurant and Lodging Association,
Oregon Hospitality Fund, TBCC, Northwest Oregon Works, and American Hotel and Lodging Education
Institute. The goal is to launch a Pro-Start high school program, tourism management certificate, culinary
training, and seafood processing training.

TCVA board of directors has encouraged the team to create engaging stories about the TCVA brand and
the work we are doing in the county and north coast. The entire team will be involved in this process, and
with more recognition, we hope more program funding opportunities will come our way. The board has
also discussed ways to help fulfill needs of the facilities plan developed for the county by Dan Haag.

We look forward to continuing to work with the county and communities
on destination management projects.
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2022-2023 Transient Lodging Tax
Destination Management Investment
July 1, 2022-June 30, 2023

$1,444,634.75

V¥ Operations

V¥ Qperations
?.5%

$108,273.78

¥ Reinvestment

16.4%
$ 237,263.65
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¥ Relationship
21%

$ 303,919.28

V¥ Responsibility
55%
$ 795,178.04

TLT Investments by Fiscal Quarter

mQl Q2 =Q3 =Q4

Operations

-
‘:ﬁl ’ amook CoasT

Reinvestment Visitors ﬁsscciaﬁon

Fiscal Year 2022-2023

Relationship

Quarter 1 July 1 - September 30, 2022

Quarter 2 October 1 - December 31, 2022

Responsibility Quarter 3 fanuary 1 - March 31, 2023

Quarter 4 April 1 - June 30, 2023
$0 $250,000 $500,000 $750,000




FIISCAL YEAR 2022-2023

v HOW WE MEASURE SUCCESS

We measure our destination management efforts into three overarching categories,
each of which reflect where we invest transient lodging tax dollars and the return
the community receives for those efforts. The 3-R’s align with sustainable tourism
principles: people (relationships), place (responsibility), profit (reinvestment).

Return on Relationships

We build relationships with the community, citizens, businesses, nonprofits, and
workforce who benefit from our activities and support. We suppart training, events,
grants and sponsorships for those groups we have relationships with, and we are
intentionally integrated with our community stakeholders to understand and respond
to their needs. In turn, we receive a return on relationship with increased capacity for
tourism services and a stronger local economy.
Key Initiatives

u Community Development

m Culinary & Agritourism E?

®= Cultural Heritage & The Arts

® Industry Support & Communications

RELATIONSHIF

Return on Responsibility

We support projects that emphasize environmental and cultural stewardship, so as
to maximize the benefits of tourism while mitigating the negatives. We care about
educating visitors to care for our environment. In return, the natural, cultural
heritage and economic resources enjoyed by both locals and visitors endure long
into the future.
Key Initiatives

Destination Development C;)
Public Safety Support & Messaging
Stewardship of Natural Environment
Trails & Outdoor Recreation RESPFONSIBILITY
Accessibility

Return on Reinvestment

We strategically reinvest transient lodging tax revenue toward attracting visitors
with shared values as our community, including environmental and cultural
stewardship. This happens with messaging, communications and media campaigns
that reflect the values of our community and impart those values to our visitors. in
return, our visitors care about and for this community, minimizing the negative
impacts of tourism.
Key Initiatives
= Messaging & Communications
= Grants

REIMVESTMENT




JULY 1, 2022 - JUNE 30, 2023

RETURN ON RELATIONSHIPS

v HOW WE DlD |T TLT Investment

July 1, 2022-June 30, 2023
$303,919.28

Community Development

Establishing strong relationships with community organizations and citizens
ensures that TCVA understands and can respond to the community's needs.
(See Community and Destination Management, page 7.) industry

Projects Highlights this Fiscal Year (with staff lead) S;’f’;;rt
«? /0
s Attended Short-Term Vacation Rental Committee Meetings (Nan)

» Managed Manzanita Visitors Center (Nan) Cultural
+ Managed Rockaway Beach tourism marketing and destination projects (Nan) Heritage
e 3-Year Tillamook Coast Sponsorship for Hole#2 at AlderMook Golf Course (Nan)

19.4%

Culinary & Agritourism

The wide variety of culinary and agritourism opportunities on the Tillamook Coast sets
us apart from other Oregon destinations. TCVA warks directly with food producers and *2.6% community development
businesses to support a core piece of Tillamook’s economy and personality.

Project Highlights this Fiscal Year (with staff lead)

» Managed Col-Pac Rural Foods Systems Program (RFSP) grant - Provided $10,000 Grant Match Funding (Nan)

¢« Managed Business Oregon Rural Opportunity Initiative (ROI) grant; Completion of work with Ken Henson to research,

recommend, and estimate food equipment and facilities needs for Food Innovation Center (Nan)

* Renewed North Coast Food Trail Participants - 2 Year Cycle Launched 6th Year (Nan)

e Sponsored Food Roots Food Link Event - $2,500 & deGarde Brewing 10 year anniversary event - $2,500 (Nan)

¢ Hired sacial media specialist, Stephen Shomter, to manage North Coast Food Trail social media channels $2,500 (Nan)
¢ Promoted North Coast Food Trail on OPB Super Abundant & Beach Connection.Net (Nan)

¢ Held a Food Industry Conference at Tillamook Creamery (Nan)

Cultural Heritage & The Arts

Cultural heritage and the arts provide value to locals and visitors alike and must be respected and preserved. TCVA elevates
these experiences through the Tillamook Coast Cultural Trail brochure, website content and social media.

Project Highlights this Fiscal Year (with staff lead)

+ Tillamook Swiss Centennial event (Julie, Amy)

e Assisting artists in city of Tillamook to be declared a designated arts district (Nan)
¢ Working with Tillamook Coast History Alliance (Nan with board member Rita Welch)

Industry Support & Communications

The strength and success of local businesses is a vital component of a strong, sustainable regional tourism industry.
TCVA establishes partnerships with businesses to support and promote their work to help them thrive.

Project Highlights this Fiscal Year (with staff lead)

e Sponsored Tillamook Air Museum Manager Rita Welch to attend Oregon Tourism Leadership Academy (Nan)

¢ Revised sponsorship program to reimbursement basis with proof of advertising to 50+ miles away (Amy)

« Managed TCVA tourism facilities and marketing grants (Amy)

e Held two grant writing classes/listening sessions City of Rockaway Beach; awarded City of Rockaway grants (Amy)




FISCAL YEAR 2022-2023

RETURN ON RESPONSIBILTY

V¥V HOWWEDID IT

Destination Development

Each community on the Tillamook Coast has a different personality and needs to balance livability with visitation so quality of
life does not diminish. TCVA highlights the identity of each community, blends the value of visitors and locals, and implements
tourism programs that benefits economy. (See Community & Destination Management Planning, page 8.)

Project Highlights this Fiscal Year (with staff lead)

. = . TLT Investment
e Bay City Wayfinding Plan approved; fabrication underway; mural completed (Nan)
A o . January-June 2023
e Rockaway Beach and Pacific City Wayfinding installation complete (Nan)

+ County-wide facilities plan with recommendations for priority projects (Dan) SPQS,IPB.DH
+ Oversee management of Manzanita Visitor's Center (Nan) .

o Part of Beaver/Hebo/Cloverdale Community Planning Committee (Nan)
* Beginning a plan for Cloverdale interpretive signage (Nan)
¢ Accessibility plan for county parks (Dan)

Public Safety Support & Messaging

The safety of our visitors and residents is of the utmost importance. TCVA develops a
culture of safe behavior and increases awareness of inherent risks in the area to help
locals and visitors safely navigate those risks.

Project Highlights this Fiscal Year (with staff lead)

s Updated Care for the Coast Pledge (Nan)

¢ Developed Emergency Contact window cling for south county EVC (Nan) * 4% safety, Z.é% stewardship
2.3% outdoor recreation

Stewardship of Natural Environment
Our natural environment is a precious resaurce that deserves respect and preservation. TCVA creates tools and
educational programming to foster environmental stewardship now and into the future.
Project Highlights this Fiscal Year (with staff lead)
¢ Developed video with Tillamook Working Lands and Waters to showcase county commitment to stewardship. (Nan)
* Sponsored two TBCC scholarships for Natural Resources program (Dan)
e launched Volunteer Adventures program, focusing on stewardship {Dan)

Trails & Outdoor Recreation

Our natural environment is a precious resource that deserves respect and preservation. TCVA creates tools and
educational programming to foster environmental stewardship now and into the future.

Project Highlights this Fiscal Year (with staff lead)

¢ Published monthly Trails & Recreation newsletter (Dan)

* Conducted accessibility study at three county parks, funded through Travel Oregon Small Capacity Grant (Dan)
* Added three "David's Chairs" in Manzanita, Happy Camp (Netarts) and Pacific City (Dan)

o Attended Accessibility Conference in Lincoln City (Dan)

¢ (reated a coastal Salmonberry Trail coalition for grant funding collaboration (Dan)

¢ Working on improvement of Tillamook Bay Discovery Route with Port of Garibaldi (Dan)




JANUARY 1 -~ JUNE 30, 2023

RETURN ON REINVESTMENT

V HOW WE DlD |T TLT Investment

July 1, 2022-June 30, 2023
$237.263.65

o

Messaging & Communications
Communicating and sharing stories of what we value on the Tillamook Coast ensures
that we reach visitors who share similar interests and respect for our villages.

Project Highlights this Fiscal Year (with staff lead)

« Conducted website accessibility audit, updating as needed (Dan/Nan)

Visitor Guide
» Working with social media expert to improve engagement on VTC and NCFT (Nan) Printing
e Printed Tillamook County Maps for Visitor Center distribution (Nan) 20.6%

e Distribution of Adventure Guide, Contract with Tillamook Chamber; Requests for
leads have increased significantly in the past year (Nan)

* Contract with OPB Radio, Food trail sponsorship of OPB Super Abundant program;
OPB Oregon Field Guide; sponsorship of Northwest Sports Radio and Oregon
Outdoor Podcast with Zach Urness; sponsor BeachConnection.net; Oregon Coast
Today; Willamette Week, KOIN-TV Oregon Harvest documentary (Nan)

¢ Monthly articles on destination management in PC Sun (Nan)

¢ Presentations to George Washington University, Cape Breton University (Nan)

Website

*5.2% brochure

W Grants (in and out)

TCVA manages several grants, and receives them from various organizations. These are reinvestments into the community.
Project Highlights this Fiscal Year

* Awarded $515,000 in tourism facilities grants

» Awarded $50,000 in marketing grants

» Awarded $6,000 in sponsorships

e Awarded $25,500 in signage grants

+ Managed $35,000 in Rockaway Beach marketing grants
TCVA was the recipient of several grants, which we reinvested into county programs

« $20,000 Travel Oregon grant for an accessibility study of county parks

« $87,000 Business Oregon Rural Opportunity Investment for food systems planning

» $30,000 Col-Pac EDA grant for food systems planning

» $20,000 Travel Oregon grant for North Coast Food Trail, plus additional $10,000 for brachure design and printing




FISCAL YEAR 2022-2023

COMMUNITY & DESTINATION

MANAGEMENT PLANNING

Nan Devlin and Dan Haag conducted four community planning sessions,
totaling 16 workshops, with 20 to 65 community members taking part each session.

Community and destination management workshops provide an opportunity for community to share their ideas about
projects that will improve livability, public safety. outdoor recreation and visitor management. These are lively sessions,
and benefit TCVA as much as it does each community. Since December, 2023, we have completed four community planning
programs: Bay City, Manzanita, Oceanside and Cape Meares. TCVA acts as both a facilitator and negotiator for the
community in conversations about tourism and destination management.

COMMUNITY INFORMATION MEETING WORKSHOP #2
Goal of a community & destination management plan; Review of input from workshop #1; define
what is sustainable tourism and destination categories/initiatives based on values, desired assets
management; description of three workshops; and SWOT; review, discuss and propose additional
deliverables. Q&A projects/activities for each initiative; discuss “whys."
WORKSHOP #1 WORKSHOP #3
What does the community value about living in Review and continue to define previous workshop
Rockaway Beach; determine strengths, weaknesses, input; discuss why/who/how/when/challenges/funding
opportunities, threats (SWOT); brainstorm desired options/length of project of proposed projects; rank and
community projects and assets. prioritize projects.

V¥ Operations

Organizational strength and vision is imperative to TCVA's relevancy and agility to create year-round economic vitality and
address the needs of partners and tourism stakeholders. TCVA staff and board members are focused on organizational practices
that ensure responsible and transparent management of Transient Lodging Tax dollars.

Projects Highlights this Fiscal Year (with staff lead)

e Held all day Board Retreat at Garibaldi Portside Bistro (Team)

e Completed George Washington University graduate certificate in Sustainable Tourism & Destination Management (Dan, Amy)
e Participated in and funded the Co-Starters Program through Reinventing Rural (Nan and vice chair Justin Aufdermauer)

¢ Adopted Telecommuting Policy in Employee Handbook (Amy)

» Approved new board member Danielle Johnson, Lodging - Replaced Amy VanDyke who moved to Florida (Nan)

o Approved changes to 2022-2023 budget; Approved 2023-2024 county budget (Amy)

¢ Filed 2021-2022 Tax Return (Amy)

» Made changes to Signage Grant Program (Amy)

CONTACT US

TILLAMOOK COAST VISITORS ASSOCIATION
DBA VISIT TILLAMOOK COAST

PO BOX 1268 = =
TILLAMOOK, OREGON 97141 Tillameok Coast ‘l’t"amaok(;aasr

ittors Fresoriation it3 the natural choice
503-842-2672 Votors ’%
WWW.TILLAMOOKCOAST.COM







TILLAMOOK COUNTY PERSONNEL REQUISITION

and Recruiting Analysis Employment for Position or FTE Increase

* Requisitions are limited to only 1 Job Classification and a maximum of 2 positions.

¢ Department Head, BOCC Liaison, and Treasurer signatures are required before submitting to the HR Director,
* New Positions require BOCC approval - Board Agenda iterm requests are due 10:00 a.m, the previous Friday.

* Incomplete forms will be returned to the Department Head.

REQUISITION INFORMATION

Date of Request . | Department Contact | Date Needed
08/31/2023 |JoAnn Woelfle 11/01/2023
Department. .. : Location oy S TRRE
Parks Parks A48
Sob Title Lo Position e lGrantFunded R
Pant Time Parks Building & Grounds Maintenance Tach 2 @ New o Rep\acement OYes @ No OApproved Grant Attachex
| Replacement Positlon = .o  |priorEmployeeName | Reason for Vacancy
{OYes  @®No
D Regular Full Time {30-40 hes) D Regular Part Time {20-29 hrs) Part Time Less (NTE 19 hrs)
D 150 Days-On Call Returning Retired Employee, 150 Days-On Call DCasua! Seasonal

Lomplete description of work to be performed if not covered by position description: -

Special qualifications required, Including experience datalls, if not covered by position description:

4 | ____AUTHORIZATION |
This is a{n) NEW _position that HAS NOT been budgeted for Fiscal Year 2324
DEPARTMENT HEAD SIGNATURE ' ‘ JoAn n " Woelfl‘ e Digitally signed by JoAnn Woelfie

i certify that funds are available for this position. Dafe: 202309 ;91}4:09:1 1-07'00°

T/ Batd p9 ol 22

TILLAMOOK COUNTY TREASURER / BUDGET OFFICER
i certify that() Funding is available ) Funding is NOT avaidable.

HUMAN RESOURCES DIRECTOR
'BOCC CHAIR SIGNATURE
Required for new position requests.

G2 - RECRUITHENTFORMSZ022 PERSONNEL REQUISITION FORM FDF




