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COMMUNITY UPDATE MEETING
Tuesday, December 5, 2023 at 8:00 a.m.
Teleconference and KTIL-FM at 95.9

BOARD MEETING
Wednesday, December 6, 2023 at 9:00 a.m.
Board of Commissioners’ Meeting Room 106
County Courthouse, Teleconference, and Live Video at tctvonline.com
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AGENDAS

COMMUNIfY UPDATE - 2023-12-05 COMMUNITY UPDATE AUDIO.MP4
(Commissio[}ler Bell Absent — Out of Office)

CALL TO ORDER: Tuesday, December 5, 2023 8:00 a.m.

1. 00:26 Welcome and Board of Commissioners’ Roll Cal
2. 00:40 Adventist Health Tillamook

3. 02:39 Coastal Caucus

4. 27:10 Tillamook County Community Health Center

5. 32:15 Nehalem Bay Health Center & Pharmacy

6. 33:18 Tillamook Family Counseling Center

7. 18:06 Emergency Management

AGENDA ITEM TAKEN OUT OF ORDER

8. 35:27 Oregon Department of Transportation
9. 40:49 Board of Commissioners
10. Cities

53:31 Manzanita

54:51 Rockaway Beach

57:34 Bay City

58:39 Tillamook

1:06:48 South County

ADJOURN - 9:09 a.m.
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MEETING -~ 2023-12-06 BOCC MEETING AUDIO.MP4

1. 00:52

2. 00:54

3. e

4.
02:18
29:56

PRESENTATION

5. 31:20
54:03
57:54

CALL TO ORDER: Wednesday, December 6, 2023 9:04 a.m.

Welcome & Request to Sign Guest List
Pledge of Allegiance
Public Comment: There were none.

Non-Agenda Items:
Update from Public Works/Chris Laity, Director, Public Works

UNSCHEDULED: Discussion and Consideration of an Order in the Matter of Designating
a State of Emergency in Tillamook County/Rachel Hagerty, Chief of Staff

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board signed Order #23-076.

Oregon Coast Scenic Railroad Update 2023/Rachael Aldridge, Executive Director, Oregon
Coast Scenic Railroad; Sam Aldridge, Oregon Coast Scenic Railroad

UNSCHEDULED: Request for Expansion of Order #23-076 to Allow Public
Works Director to Hire Engineers for Sandlake Road and Big Trout Road/Chris Laity,
Director, Public Works

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Chair approved the request for Chris Laity,
Director of Public Works, to be authorized to execute contracts as necessary under the
Emergency Declaration approved in Order #23-076.

Oregon Coast Scenic Railroad Update 2023 (Continued)/Rachael Aldridge, Executive
Director, Oregon Coast Scenic Railroad; Sam Aldridge, Oregon Coast Scenic Railroad

LEGISLATIVE — ADMINISTRATIVE

6. 1:04:10

Discussion and Consideration of a Fall 2023 Cohort Host Site Agreement with the
Oregon Health Authority for the AmeriCorps VISTA Partnership Project/Marlene Putman,
Administrator, Health and Human Services

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Chair signed the agreement.
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10.

11.

12.

1:07:26

1:11:32

1:20:19

1:23:43

1:25:49

1:31:03

Discussion and Consideration of a Northwest Regional Education Service District Early
Childhood Inclusion Grant Application/Marlene Putman, Administrator, Health and
Human Services

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board approved the grant application.

Discussion and Consideration of a Tillamook County Library Foundation Request for
Property Owner Signature for the Maxwell Library Park Stage Enhancement and
Labyrinth Installation Project Application/Ruth LaFrance, President, Tillamook County
Library Foundation

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Chair signed the application.

Discussion and Consideration of an Out-of-State Travel Authorization for Jennifer Wells
to Attend the Public Library Association Conference in Columbus, Ohio, 4/2/2024-
4/6/2024/Don Allgeier, Library Director

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Chair signed the travel authorization.

Discussion and Consideration of an Emergency Management Performance Grant
Agreement No. 23-528 with the Oregon Department of Emergency Management/Randy
Thorpe, Emergency Management Director

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Chair signed the grant agreement.

Discussion and Consideration of an Order in the Matter of the Reappointment of
Members to the Tillamook County Fair Board/Commissioner Mary Faith Bell

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board signed Order #23-074.

Discussion and Consideration of a Tax Deed in Favor of Eduardo P. Miranda for Tax
Foreclosed County Owned Property Previously Offered at the February 13, 2023 Land
Sale Auction, Parcel #1, Township 3N, Range 10W, Section 29AA Tax Lot #800/Rachel
Hagerty, Chief of Staff

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board signed the tax deed.
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13. 1:35:@2

14.
1:40:28
1:43:19
1:48:06
15. 1:49:27

Discussion and Consideration of an Order in the Matter of Amending Order #20-051 to
Reduce the Annual Day Use Access Pass Fee for All Veterans/Rachel Hagerty, Chief of

Staff

A motion was made by Commissioner Yamamoto and seconded by Vice-Chair Bell. The
motion passed with three aye votes. The Board signed Order #23-075.

Board Concerns:

Parks Annual Passes, Storm Issues/Commissioner Mary Faith Bell
Flooding Issues/Commissioner Erin Skar

Flooding, Sandlake Road Closure/Commissioner David Yamamoto

Board Announcements

ADJOURN - 10:56 a.m.
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JOIN THE BOARD OF COMMISSIONERS’ MEETINGS

The board is committed to community participation and provides opportunity for public attendance during
meetings via in-person and teleconference.

e Community Update Meetings: Tuesdays at 8:00 a.m.
o Teleconference: Dial 971-254-3149, Conference ID: 736 023 979#
o Radio: KTIL-FM at 95.9

¢ Board Meetings: Wednesdays at 9:00 a.m.
o County Courthouse: Board of Commissioners’ Meeting Room 106, 201 Laurel Avenue, Tillamook
o Teleconference: Dial 971-254-3149, Conference ID: 736 023 979#
o Live Video: tctvonline.com

MEETING INFORMATION AND RULES

Matters for discussion and consideration by the board shall be placed on an agenda prepared by the
staff and approved by the board chair. Any commissioner may request items on the agenda.

Public hearings are formal proceedings publicized through a special public notice issued to media and
others. Public hearings held by the board are to provide the board an opportunity to hear from the public
about a specific topic. Public hearings are therefore different regarding audience participation at board
meetings.

Commissioners shall be addressed by their title followed by their last name.

Commiissioners shall obtain approval from the chair before speaking or asking questions of staff,
presenters, and public. As a courtesy, the chair shall allow an opportunity, by the commissioner who has
the floor, to ask immediate follow-up questions.

A majority of the board shall constitute a quorum and be necessary for the transaction of business.

All board meeting notices are publicized in accordance with public meeting laws.

All board meetings shall commence with the Pledge of Allegiance.

The chair will utilize the gavel as needed to maintain order, commence and adjourn meetings, and signal
approval of motions.

The board reserves the right to recess to executive session as may be required at any time during these
meetings, pursuant to ORS 192.660(1).

The courthouse is accessible to persons with disabilities. If special accommodations are needed for
persons with hearing visual, or manual impairments who wish to participate in the meeting, contact (503)
842-3403 at least 24 hours prior to the meeting so that the appropriate communications assistance can
be arranged.
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PUBLIC COMMENT

Providing public comment is an opportunity for constituents to be heard and express their views to the
board.

The board allows public comment at board meetings during the public comment period designated on
the agenda.

Comments are limited to one per person and per agenda item.

Comments must be related to the agenda item(s) previously registered to comment on.

The allotted time for public comments is two minutes per person; this time may not be allotted to another
speaker. The chair may, at their sole discretion, further limit or expand the amount of time.

The public comment opportunity is not a discussion, debate, or dialogue between the speaker and the
board, which may or may not respond.

Members of the public do not have the right to disrupt the meeting; the board may prohibit
demonstrations such as booing, hissing, or clapping.

Remarks containing hate speech, profanity, obscenity, name calling or personal attacks, defamation to a
person, people, or organization, or other remarks the board deems inappropriate will not be allowed.
Failure to follow all rules and procedures may result in not being able to provide public comment and/or
being removed from the meeting.

In-Person Procedures

Sign in before the meeting begins and indicate your desire to provide public comment and which agenda
item you would like to comment on. When your name is announced, please come forward to the table
placed in front of the dais and for the record, first identify yourself, area of residence, and organization
represented, if any.

Virtual Procedures

Register by sending an email to publiccomments@co.tillamook.or.us. by 12:00 p.m. on the Tuesday prior
to the board meeting. The email must contain all of the following information:

o Full name, area of residence, and phone number.

o Agenda item(s), you wish to comment on.
Once registered, and before the start of the meeting, board staff will email a Microsoft Teams meeting
link.
When logged in to the meeting you must remain muted with your camera off until your name is called,
then you unmute and turn on your camera.
The chair may require those providing virtual comment to turn on their camera while providing comment
or testimony.

Written Procedures

Written comments may be mailed to 201 Laurel Avenue, Tillamook, Oregon 97141 or emailed to:
publiccomments@co.tillamook.or.us.

Written comments received by 12:00 p.m. on the Tuesday prior to the board meeting will be distributed
to the board and posted online. All written comments submitted become part of the permanent public
meeting record.
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AGENDAS

COMMUNITY UPDATE

CALL TO ORDER: Tuesday, December 6, 2023 8:00 a.m.

1. Welcome and Board of Commissioners’ Rol! Call
2. Adventist Health Tillamook

3. Coastal Caucus

4. Tillamook County Community Health Center

5. Nehalem Bay Health Center & Pharmacy

6. Tillamook Family Counseling Center

7. Sheriff's Office

8. Emergency Management
9. Oregon Department of Transportation
10. Board of Commissioners
11. Cities

a. Manzanita

b. Nehalem

C. Wheeler

d. Rockaway Beach

e. Garibaldi

f. Bay City

g. Tillamook

h. South County

ADJOURN
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MEETING

CALL TO ORDER: Wednesday, December 6, 2023 9:00 a.m.

1. Welcome & Request to Sign Guest List

2. Pledge of Allegiance

3. Public Comment

4. Non-Agenda Items

PRESENTATION

5. Qregon Coast Scenic Railroad Update 2023/Rachael Aldridge, Executive Director, Oregon Coast Scenic
Railroad

LEGISLATIVE — ADMINISTRATIVE

6. Discussion and Consideration of a Fall 2023 Cohort Host Site Agreement with the Oregon Health
Authority for the AmeriCorps VISTA Partnership Project/Marlene Putman, Administrator, Health and
Human Services

7. Discussion and Consideration of a Northwest Regional Education Service District Early Childhood
Inclusion Grant Application/Marlene Putman, Administrator, Health and Human Services

8. Discussion and Consideration of a Tillamook County Library Foundation Request for Property Owner
Signature for the Maxwell Library Park Stage Enhancement and Labyrinth Installation Project/Ruth
LaFrance, President, Tillamook County Library Foundation

9. Discussion and Consideration of an Qut-of-State Travel Authorization for Jennifer Wells to Attend the
Public Library Association Conference in Columbus, Ohio, 4/2/2024—4/6/2024/Don Allgeier, Library
Director

10. Discussion and Consideration of Emergency Management Performance Grant No.23-528 with the

Oregon Department of Emergency Management/Randy Thorpe, Emergency Management Director

11. Discussion and Consideration of an Order in the Matter of the Reappointment of Members to the
Tillamook County Fair Board/Commissioner Mary Faith Bell

12. Discussion and Consideration of a Tax Deed in Favor of Eduardo P. Miranda for Tax Foreclosed County
Owned Property Previously Offered at the February 13, 2023 Land Sale Auction, Parcel #1, Township 3N,
Range 10W, Section 29AA Tax Lot #800/Rachel Hagerty, Chief of Staff

13. Discussion and Consideration of an Qrder in the Matter of Amending Order 20-051 to Reduce the
Annual Day Use Access Pass Fee for All Veterans/Rachel Hagerty, Chief of Staff

14. Board Concerns
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15. Board Announcements

ADJOURN

OTHER MEETINGS AND ANNOUNCEMENTS

The Commissioners will hold an executive session pursuant to ORS 192.660(2)(i) on Tuesday, December 5,
2023 at 4:00 p.m. to conduct a performance evaluation. The executive session will be held in the Board of
Commissioners’ Meeting Room 106 in the Tillamook County Courthouse, 201 Laurel Avenue, Tillamook,
Oregon. The executive session is not open to the public.

The Commissioners will hold a Board Briefing on Wednesday, December 6, 2023 at 2:00 p.m. to discuss
weekly Commissioner updates. The meeting will be held in the Board of Commissioners’ Meeting Room 106 in
the Tillamook County Courthouse, 201 Laurel Avenue, Tillamook, Oregon. The teleconference number is 1-
971-254-3149, Conference ID: 736 023 979#.

The Commissioners will attend a Forest Trust Land Advisory Committee meeting on Friday, December 8, 2023
at 10:00 a.m. The meeting will be held in the Santiam Room of the Oregon Department of Forestry
Headquarters, 2600 State Street, Building D, Salem, Oregon

The Commiissioners will attend a workshop on Tuesday, December 12, 2023 at 10:00 a.m. with John Upton
from the Retirement Consulting Group for a quarterly report on the Tillamook County retirement plan. The
workshop will be held in the Board of Commissioners’ Meeting Room 106 in the Tillamook County Courthouse,
201 Laurel Avenue, Tillamook, Oregon. The teleconference number is 1-669-444-9171. Meeting ID: 867 5291
7141, Passcode: 885613,

The Commissioners will hold an executive session pursuant to ORS 192.660(2)(i) on Tuesday, December 12,
2023 at 3:00 p.m. to conduct a performance evaluation. The executive session will be held in the Board of
Commissioners’ Meeting Room 106 in the Tillamook County Courthouse, 201 Laurel Avenue, Tillamook,
Oregon. The executive session is not open to the public.

The Commissioners will attend a retirement reception for Commissioner David Yamamoto on Wednesday,
December 13, 2023 at 4:00 p.m. The reception will be held at the Tillamook County Creamery Red Barn, 4165
Highway 101 North, Tillamook, Oregon.
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BOARD OF COMMISSIONERS’
BOARD MEETING

Wednesday, December 6, 2023

Pr?ent Absent Present Absent
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$11,395,605

Economic Impact

* Total 2022 Economic Impact
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Please complete the following BUDGET PROPOSAL FORM and submit the completed form
with the Proposal.

Proposer Name: Cerisa Albrechtsen

Early Childhood Inclusion Grant Budget 2023

Expenses ' Amount
Age & Culturally Appropriate Toys & Educational Materials 1550.
ASQ screening Toys & Educational Materials 250.

Total Expenses 1,800.

Subtotal Expenses 1.800.
Indirect/Administrative Expenses: 10% 200.

Total Proposed Budget | $2,000.




Project Proposal (Please be specific and use 300 words or less.)*

Provide age and culturally appropriate toys and educational materials during home visits to
support the early development of children in Tillamook County through our Babies First and
CaCoon home visiting programs. Babies First and Cacoon are home visiting programs serving
high needs children and their families residing in Tillamook County, many of which lack high
quality educational toys for their children. The Babies First program serves pregnant and
parenting individuals and children up to age 5, CaCoon serves children birth through age 21
with developmental, behavioral health, physical, or medical conditions that may impact them
throughout their lifespan.

Our proposal is to provide high-quality educational toys to be used in our home visiting
programs to support families in providing educational opportunities for their children that are
fun, culturally appropriate and inclusive with an emphasis on language, fine and gross motor,
and sensory exploration.

Research shows us that children's vocabularies improve when they’re read to by their primary
caregivers. We also know that children coming from low-income homes have lower rates of
daily high-quality language building experiences. Providing age and culturally appropriate
books and encouraging parents to read can help increase this daily rate. Along with language,
fine and gross motor development assists in development of body coordination. Activities such
as tummy time lay the foundation for development of fine motor skills such as pinching and
grasping. With the advent of baby “gadgets” many infants and toddlers are confined to carries
and stationary jumpers which ultimately limit body movements. Additional resources will
provide caregivers alternative activities for their children. Many of our CaCoon clients already
have diagnosed developmental delays and are working with Early Intervention. These age and
culturally appropriate toys and educational materials will be incorporated into home visits, re-
enforcing the interventions initiated by Early Intervention team.

promote high-quality inclusion and culturally responsive instruction that takes a proactive,
collaborative, relationship-based approach for Early Intervention (El) and Early Childhood
Special Education (ECSE), staff and community partners,

What are the ideal outcomes of this initiative? (Please be specific and use 200 words or less.)*

We hope to see improvements in ASQ scores, specifically a reduction in the close to cutoff
and below the cutoff scores. Children with developmental delays or who are being seen by
Early Intervention will see improvement in the areas of language, motor, and sensory
exploration. For all families we would like to see a decrease in the use of screen time, and
other digital devices. We also believe that by encouraging parents and other family members
to be proactively engaged with their children you can strengthen parent-child bonds, parent
efficacy, while also improving school readiness.




How will you use the funding? What are the required budget items of this initiative? (Provide a
brief explanation of your budget.)

The entirety of the budget would be used to purchase educational and culturally appropriate
toys for children aged 0-6 months, 6-12 months, 12 months-2 years, and 3 years until through
age 4. Examples of toys for the 0-6 month age group: tummy time mats with water play, and
soft cloth crinkle baby books in English/Spanish. Examples for the 6-12 month age group: shape
sorters and English/Spanish board books. Examples for the 12-2 year age group:
English/Spanish learning and stacking blocks and peg puzzles. Examples for the 3- 4 years
group: playdough and memory games

We will also purchase items to complete the ASQ developmental screenings such as bilingual
stacking blocks, threading beads, drawing supplies, bouncing balls, pretend play toys, and
sorting items.

How is inclusion incorporated into your project? Example: how will your initiative support
students with and without special needs to play and learn in a setting that meets the needs of
all children. (Please use 200 words or less.)

Our home visit programs are voluntary, and families have the option to discontinue services at
any time. Home visits are family focused with the family's and child's needs front and center.
These basic foundations serve to provide shared power over the direction and scope of our
home visits. Because we serve both children with and without special needs in their own
homes we can adjust and accommodate families according to the child’s developmental needs.
With certified interpreters and a Spanish speaking community health worker we provide these
services in the families preferred language.

How will the project be sustained beyond this funding?*

Tillamook County Health Department would need to seek out additional funding from other
sources to continue the project, it is not currently funded for the next physical period.

How can the project be adjusted, if not fully funded?*

Families receiving toys could be prioritized based on financial resources, native language,
transportation, home status, and developmental need.

How was equity considered in the development of this project?*

Equity is a hallmark of home visiting services, we work to bring resources, support, and
interventions to individuals and families who belong to disadvantaged populations including
low income, houselessness, immigrants, single parent households, foster families, and those
who have a primary language other than English. Families who fall within the disadvantaged
populations have less access and ability to provide high quality play and educational
resources, we seek to reduce these barriers through this project.




How will you determine if this project was successful?*

Success will be evidence by improvements in ASQ_scores with and a reduction in the close to
cutoff and below the cutoff scores. For those with children who already have significant
delays, improvements in the areas of language, motor and sensory exploration with be our
benchmark. Seeing parents play with and read to their children will also be a sign of success.

Approximately how many children will be impacted by this initiative?*

Our total caseloads range from 15-25 children, over the course of a year we support
approximately 50 children.

How many enrolled children do we currently have, it can be a range.
What county/area will be served?*

Tillamook County

What age groups will be included*

Ages 0-6
Ages 6-12
Ages 2-3
Ages 4-5

Any other information about the population that will be served?*

Tillamook County is a rural primarily agricultural community. Services are provided in a 72-mile
geographic area. There are three school districts that fall within this boundary (Tillamook,
Nestucca Valley, and Neahkahnie) as well as seven incorporated cities and six unincorporated
towns/communities. The entire population of Tillamook County totals 27,216 with
approximately 60 % of people residing in the central area of the county followed by 23% in
north county and 17% in south county. Large portions of Tillamook County residents fall under
the federal poverty line putting them at increased risk for adverse outcomes. Central Tillamook
school district has a 56% free and reduce lunch population. South county, Nestucca Valley
district has a 95% free and reduce lunch population, while north county, Neahkahnie has a 31%
free and reduced lunch population.

Approximately 10.6% of the Tillamook County population is Hispanic or Latino, and 5% of the
county population has limited English proficiency. To address language barriers, we have a
bilingual CHW who works in the home visiting program and certified interpreters.




I acknowledge that if selected, the following data pieces will need to be collected and submitted

to NWRESD Early Learning by 12/21/23: number of children, their race/ethnicity,

language, and
feedback.




Project Proposal (Please be specific and use 300 words or less.)*

Provide age and culturally appropriate toys and educational materials during home visits to
support the early development of children in Tillamook County through our Babies First and
CaCoon home visiting programs. Babies First and Cacoon are home visiting programs serving
high needs children and their families residing in Tillamook County, many of which lack high
quality educational toys for their children. The Babies First program serves pregnant and
parenting individuals and children up to age 5, CaCoon serves children birth through age 21
with developmental, behavioral health, physical, or medical conditions that may impact them
throughout their lifespan.

Our proposal is to provide high-quality educational toys to be used in our home visiting
programs to support families in providing educational opportunities for their children that are
fun, culturally appropriate and inclusive with an emphasis on language, fine and gross motor,
and sensory exploration.

Research shows us that children's vocabularies improve when they’re read to by their primary
caregivers. We also know that children coming from low-income homes have lower rates of
daily high-quality language building experiences. Providing age and culturally appropriate
books and encouraging parents to read can help increase this daily rate. Along with language,
fine and gross motor development assists in development of body coordination. Activities such
as tummy time lay the foundation for development of fine motor skills such as pinching and
grasping. With the advent of baby “gadgets” many infants and toddlers are confined to carries
and stationary jumpers which ultimately limit body movements. Additional resources will
provide caregivers alternative activities for their children. Many of our CaCoon clients already
have diagnosed developmental delays and are working with Early Intervention. These age and
culturally appropriate toys and educational materials will be incorporated into home visits, re-
enforcing the interventions initiated by Early Intervention team.

promote high-quality inclusion and culturally responsive instruction that takes a proactive,
collaborative, relationship-based approach for Early Intervention (ED) and Early Childhood
Special Education (ECSE), staff and community partners.

What are the ideal outcomes of this initiative? (Please be specific and use 200 words or less.)*

We hope to see improvements in ASQ scores, specifically a reduction in the close to cutoff
and below the cutoff scores. Children with developmental delays or who are being seen by
Early Intervention will see improvement in the areas of language, motor, and sensory
exploration. For all families we would like to see a decrease in the use of screen time, and
other digital devices. We also believe that by encouraging parents and other family members
to be proactively engaged with their children you can strengthen parent-child bonds, parent
efficacy, while also improving school readiness.



Hovy will you use the funding? What are the required budget items of this initiative? (Provide a
brief explanation of your budget.)

The entirety of the budget would be used to purchase educational and culturally appropriate
toys for children aged 0-6 months, 6-12 months, 12 months-2 years, and 3 years until through
age 4. Examples of toys for the 0-6 month age group: tummy time mats with water play, and
soft cloth crinkle baby books in English/Spanish. Examples for the 6-12 month age group: shape
sorters and English/Spanish board books. Examples for the 12-2 year age group:
English/Spanish learning and stacking blocks and peg puzzles. Examples for the 3- 4 years
group: playdough and memory games

We will also purchase items to complete the ASQ developmental screenings such as bilingual
stacking blocks, threading beads, drawing supplies, bouncing balls, pretend play toys, and
sorting items.

How is inclusion incorporated into your project? Example: how will your initiative support
students with and without special needs to play and learn in a setting that meets the needs of
all children. (Please use 200 words or less.)

Our home visit programs are voluntary, and families have the option to discontinue services at
any time. Home visits are family focused with the family's and child's needs front and center.
These basic foundations serve to provide shared power over the direction and scope of our
home visits. Because we serve both children with and without special needs in their own
homes we can adjust and accommodate families according to the child’s developmental needs.
With certified interpreters and a Spanish speaking community health worker we provide these
services in the families preferred language.

How will the project be sustained beyond this funding?*

Tillamook County Health Department would need to seek out additional funding from other
sources to continue the project, it is not currently funded for the next physical period.

How can the project be adjusted, if not fully funded?*

Families receiving toys could be prioritized based on financial resources, native language,
transportation, home status, and developmental need.

How was equity considered in the development of this project?*

Equity is a hallmark of home visiting services, we work to bring resources, support, and
interventions to individuals and families who belong to disadvantaged populations including
low income, houselessness, immigrants, single parent households, foster families, and those
who have a primary language other than English. Families who fall within the disadvantaged
populations have less access and ability to provide high quality play and educational
resources, we seek to reduce these barriers through this project.



How will you determine if this project was successful?*

Success will be evidence by improvements in ASQ scores with and a reduction in the close to
cutoff and below the cutoff scores. For those with children who already have significant
delays, improvements in the areas of language, motor and sensory exploration with be our
benchmark. Seeing parents play with and read to their children will also be a sign of success.

Approximately how many children will be impacted by this initiative?*

Our total caseloads range from 15-25 children, over the course of a year we support
approximately 50 children.

How many enrolled children do we currently have, it can be a range.
What county/area will be served?*

Tillamook County

What age groups will be included*

Ages 0-6
Ages 6-12
Ages 2-3
Ages 4-5

Any other information about the population that will be served?*

Tillamook County is a rural primarily agricultural community. Services are provided in a 72-mile
geographic area. There are three school districts that fall within this boundary (Tillamook,
Nestucca Valley, and Neahkahnie) as well as seven incorporated cities and six unincorporated
towns/communities. The entire population of Tillamook County totals 27,216 with
approximately 60 % of people residing in the central area of the county followed by 23% in
north county and 17% in south county. Large portions of Tillamook County residents fall under
the federal poverty line putting them at increased risk for adverse outcomes. Central Tillamook
school district has a 56% free and reduce lunch population. South county, Nestucca Valley
district has a 95% free and reduce lunch population, while north county, Neahkahnie has a 31%
free and reduced lunch population.

Approximately 10.6% of the Tillamook County population is Hispanic or Latino, and 5% of the
county population has limited English proficiency. To address language barriers, we have a
bilingual CHW who works in the home visiting program and certified interpreters.




I a&knowledge that if selected, the following data pieces will need to be collected and submitted

to NWRESD Early Learning by 12/21/23: number of children, their race/ethnicity, language, and
feedback.




Please complete the following BUDGET PROPOSAL FORM and submit the completed form
with the Proposal.

Proposer Name: Cerisa Albrechtsen

Early Childhood Inclusion Grant Budget 2023

Expenses | Amount
Age & Culturally Appropriate Toys & Educational Materials 1550.
ASQ screening Toys & Educational Materials 250.

Total Expenses 1,800.

Subtotal Expenses 1.800.
Indirect/Administrative Expenses: 10% 200.

Total Proposed Budget | $2,000.




| ORGANIZATION INFORMATION

Tillamook County Library Foundation

Admin Use Only
Organization Name

Contact Name Ruth LaFrance / Chris Chiola Title President / Treasurer

Phone Number 503-842-5836/503-812-7036 Email tilamookcolibraryfoundation@gmail.com
Organization Type 501(c)(3) non-profit
Physical Address 1716 Third ST/ Tillamook OR 97141

Mailing Address 1716 Third ST / Tillamook OR 97141

Property Tax Lot# 0938-117929
Address 1708 Third ST / Tillamook OR 97141

Property Owners (if different from applicant)
Name Tillamook County

Address 201 Laurel AVE / Tillamook OR 97141
Phone 503-842-3403

Email igilda@co.tillamook.or.us

Signature W Date 12/6/2023

PROJECT CHECKLIST

Complete Application #1-9

dAttach designs, drawings, access points, plans, signage, quotes, estimates as neede
Attach 3 letters of support

Upload to facilities grant website by 11:59pm-Friday, December 15, 2023

Prefefred delivery format is one combined PDF with all documents in order listed above. Will accept multiple
document uploads if titled with in the following format: [Organization Name, Page 1 of X] You will receive an
email confirmation of receipt within 48 hours of upload. It is the applicant responsibility to verify successful
receipt of the application. If confirmation is not received in the allotted time frame, contact Amy via email.

PROJECT OVERVIEW

Project Title Maxwelil Library Park Stage Enhancement and Labyrinth Installation

Grant R st $75,000 Numbers auto-fill from budget
rant Reque ,

, Numbers auto-fill from budget
Total Project Cost* $79,273

*This nurnber is not required to be different than the grant request.




 PROJECT DESCRIPTION  sromc e onsmens

Provjde a complete description of the project’s intended function, design, and structural
components. /f relevant, attach a plan view drawing of the facility showing its pasition on the property with alf
related parking, driveways, and accessory structures. Also attach any available design drawings, plans, signage,
and specifications.

Overall project: The construction of Maxwell Library Park on the lot adjacent to the west side of
the Main Tillamook County Library System Building. The lot is located at 1708 Third Street,
Tillamook, Oregon 97141. The lot is 65 feet wide and 110 feet deep. The overall project is
divided into phases: Phase | (South end of park. Pavered with muttiple benches, water feature,
block wall surround, and lighting—Completed); Phase 2 (Northwest corner. Platform stage—
Completed); Grant Specific Phase — Phase 3 (Enhancement of stage and a pavered audience
area, which includes a labyrinth).

Function of the Park ~ Maxwell Library Park is a free public venue extending the Main Branch
building beyond its walls, while creating a place of serenity within the community. The Park is a
room without walls that celebrates the arts, prompts learning, and serves as a starting point for
exploration of Tillamook County’s several eco-systems. It creates an environment for both
reflection and play.

Function of the Pavered Audience Area with Labyrinth ~ The pavered audience area will provide
a surface area compatible with play and seating for an audience of 200 during stage
performances. The improved surface will provide easy accessibily for people with mobility
issues or who use a wheelchair, walker, or other mobility aids The labyrinth will be a design
element within the pavers. Labyrinths provide a vehicle for personal meditation and have
proven mental heaith benefits.

Function of Stage Enhancement ~ Hanging concrete steps will form an apron across the front of
the stage. These steps will provide additional access to the stage and extend the useable
performance space.

Design of the Park ~ The Library Park is composed of four integrated sections:
~Tree Section (southwest corner) is anchored by an Atlas cedar. Threeconcrete benches
provide seating at tree base. Three Dancing Children cast-bronze statues flirt with park patrons.

~Water Feature Section (southeast corner) is an area set off by plantings. A cast-bronze
fountain-statue of children under an umbrella gently rains in the center. Five comfortable steel
and composite benches provide seating.

~ A Stage dominates the third section (northwest corner). The stage is designed for low
maintenance and durability in a wet climate. Electrical outlets are available. The stage is a free
public venue for events within the Park, including library programs, concerts, theatrical and other
performances, lectures, classes, workshops, exhibitions, and family events.

~ Audience & Labyrinth Section (northeast corner) will be composed of pavers, a portion of
which will be arranged in a labyrinth design.

Structural Components Phase 3:

*Hanging Concrete Steps mounted as a 4-foot apron across the front of the stage
*Labyrinth constructed of concrete paver blocks

*Area fill-in with concrete paver blocks

"Gravel infill for behind-stage drainage




ATTACHMENTS

Property Assessor’s Summary Report / 2019

Warranty Deed

Plot Map

Parking Overview via Google Earth (Prior to park construction)

Ouska’s Forming Company Proposal

Hanging Concrete Steps: Photo Example

Site Plan showing relative location of proposed landscape improvements
North Coast Lawn Labyrinth Install Proposal

Labyrinth Design

North Coast Lawn In-Fill Proposal

North Coast Lawn Drainage System Proposal



TILLAMOOK County Assessor's Summary Report

Real Property Assessment Report
FOR ASSESSMENT YEAR 2019

January 15, 2020 11:05:49 am

Account # 117929 Tax Status NONASSESSABLE
Map # 151025AD08900 Acct Status ACTIVE
Code - Tax # 0938-117929 Subtype NORMAL
Legal Descr See Record
Mailing Name TILLAMOOK COUNTY Deed Reference # 2014-5088
Agent Sales Date/Price  09-19-2014 / $75,000.00
In Care Of Appraiser KAR! FLEISHER
Mailing Address 201 LAUREL AVE
TILLAMOOK, OR 97141
Prop Class 951 MA  SA NH  Unit
RMV Ciass 201 07 ST 500 24264-1
Situs Address(s) Situs City
ID# 1 1708 3RD ST TILLAMOOK
Value Summary
Code Area RMV MAV AV RMV Exception CPR %
0938 Land 83,710 Land 0
impr, 1,170 Impr. 0
Code Area Total 84,880 0 0 0
Grand Total 84,880 0 0 0
Code Plan Land Breakdown ) Trended
Area ID# RFPD Ex zgpne  Value Source T0% LS Size Land Class RMV
0938 1 ' TM-C-C Commercial Site 11 A 0.16 74,710
0938 OSD - AVERAGE 100 9,000
Grand Total 0.16 83,710
Code Yr Stat Improvement Breakdown Total Trended
Area 1D# Built Class Description TD% Sq.Ft. Ex% MS Acct# RMV
0938 1 2018 493 Miscellaneous - Yard Imps 111 0 1,170
Grand Total 0 1,170
Code Exemptions/Special Assessments/Potential Liability
Area _ Type
0938
EXEMPTION:

m COUNTY GOVERNMENT 307.090

Amount

0

Comments:

112/08 Structures torn down on 4/19/07, removed RMV and adj. MAV.LM 2/27/09 Changed PCA to 200. Vacant lot. KF 9/11/13
Reappraised RMV for 2013/14. KF 10/11/13 Tabled land. KF 6/11/15 Due to a transfer in ownership, this act is now exempt under

ORS 307.090. KF 8/12/19 Added new sign. KF

Page

1 0of 1



Tiltamook County, Oregon 9034 4_0(05088

10110/2014 10:49:04 AM

|
‘ - DEED-DWARR

" " $10,00 511.00 $21.00 $10.C0 - Total 485220
|
i

i il 0014032620 1400050880020022
Jaor Tile Company 1 hereby certify that the within
2211 3rd Strest . instrument was received for record and
Tillamaok, OR 97141 recorded in the County of Tilamoaok,
State of Oreaon.

GRANTOR: “* Tassi O'Nell, Tiltamook County
James M. Piltman and Leslie A. Pittman, as .

tenants in common

24744 Trask West Rd

Tillamook, OR 87141

GRANTEE: .
Tiamook Caunty E

201 Laurel Avenue i
Tillamook, OR 97141

SEND TAX STATEMENTS TO: T
Tillamook County

201 Laurel Avenue

Tiiamook, OR 97141

AFTER RECORDING RETURN TO:
Tillamaok Gounty

201 Laurel Avenue
Tillamook, OR 97141

Escrow No: 360414015440-TTAST29
1510 25AD08900 #117929

1708 Third Street
Tilamook, QR 97141
SPACE ABOVE THIS LINE FOR RECORDER’S USE

WARRANTY DEED — STATUTORY FORM
{(INDIVIDUAL or CORPORATION)

James M. Pitiman and Leslie A. Pittman, as tenants in common'»

Grantor, conveys and warrants to .

.

Tillamook County

Grantee, theifollowing described real property free of encumbrances except as specifically set forth
herein:

All of Lots 13 and 14, Block 2, MAPLEGROVE ADDITION TO TILLAMOOK CITY, in the County of
Tillamook, State of Oregon; tagether with that portion of-a vacated allay which inures by law,

ALSO: A strip of land 15 feet wide off the entire West side of the follawing described tract of land,
to-wit:

Beginning at a point 160 feet South of the Southeast corner of Block 8, in the Town of Lincoln,
now within the corporate limits of the City of Tilamook, In the County of Tifamook, State of
Oregon; ’

thence South 110 feel;

thence West 125 feet:

thence North 110 feet;

thence East 125 feet to the point of beginning.

The true consideralion for this conveyance is $75,000.00.

ENCUMBRANCES: Covenants, Conditions, Restrictions, Resérvations. set back lines, Power of Special
Districts, and:easements of Record, if any.

BEFORE SIGNING OR ACCEPTING THIS INSTRUMENT, THE PERSON TRANSFERRING FEE TITLE
SHOULD INQUIRE ABOUT THE PERSON'S RIGHTS, IF ANY, UNDER ORS 195.300, 195.301 AND

3604 14015440-TTAST29
Oeed (Warranty - Slatutory (Individual or Corporation}}




195.303 TO 195.336 AND SECTIONS 5 TO 11, CHAPTER 424, OREGON LAWS 2007, SECTIONS 2
TO 9 AND 17, CHAPTER 855, OREGON LAWS 2009, AND SECTIONS 2 TO 7, CHAPTER 8, OREGON
LAWS 2010. THIS INSTRUMENT DOES NOT ALLOW USE OF THE PROPERTY DESCRIBED IN THIS
INSTRUMENT IN VIOLATION OF APPLICABLE LAND USE LAWS AND REGULATIONS, BEFORE
SIGNING OR ACCEPTING THIS INSTRUMENT, THE PERSON ACQUIRING FEE TITLE TO THE
PROPERTY SHOULD CHECK WITH THE APPROPRIATE CITY OR COUNTY PLANNING
DEPARTMENT TO VERIFY THAT THE UNIT OF LAND BEING TRANSFERRED IS A LAWFULLY
ESTABLISHED LOT OR PARCEL, AS DEFINED IN ORS 92.010 OR 215.010, TO VERIFY THE
APPROVED USES OF THE LOT OR PARCEL, TO DETERMINE ANY LIMITS ON LAWSUITS
AGAINST FARMING OR FOREST PRACTICES, AS DEFINED IN ORS 30.930, AND TO INQUIRE

195.301.AND 195.305 TO 195.336 AND SECTIONS 5 TO 11, CHAPTER 424, OREGON LAWS 2007,
SECTIC;£S 2TO 9 AND 17, CHAPTER 855, OREGON LAWS 2009, AND SECTIONS 2 T0 7,

CHAPTER 8, OREGON LAWS 2010.
Dated Z/?//(—/ if a corporate grantor, it has caused its name (o be signed by order of its board of

directors.

il 0. Bion

Leslie A. Pittman

Slate of OREGON
COUNTY of

This instrument was acknowledged before me o

by

. Notary Public - State of Oregon

o

ly commission expires: OFFICIAL STAMP

GRETCHEN ELLA COK
NOTARY PUBL!C-OREGONE R
COMMISSION NO. 925642

MY COMMISSION EXPIRES FESRUARY 25, 2013

JECH13015440-TTAST22
Daad (Warrant, - Siatutory ('ndividuar or Coroaratiany:
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OUSKA’S FORMING COMPANY
21505 MOON CREEK ROAD
BEAVER, OR. 97108
503-398-5688
ouskasformingcompany@gmail.com
OR. CCB 72354

TILLAMOOK COUNTY LIBRARY FOUNDATION:

AS PER CONVERSATION WITH RUTH LAFRANCE
2 STAMPED CONCRETE STEPS OFF OF EXISTING CONCRETE SLAB.

LABOR & MATERIALS  $9.273.00

OUSKA'’S FPRMING COMPANY

TED OUSKA

November 8, 2023




Hanging Concrete Steps: Photos of example of steps installed at a residence by Ouska’s
Forming Company




e ——— e BTl A Al ————————

-r
Fr— - = = /"
i i ' 7
B | {
Vol Fotu2e ATolaug { Erwtiie. Bedcen
r" ATLOCTNG i PRECWRS Cas.  AlzEs
- \

¥ Lioo
] ¥
Pavrzer ot ® "‘_ V1l Bl d. it f i
Lo L \ up] Yo
L B T
‘9
%3 v
® = 2 =
¥ :,, .ﬁgg’ E \\ L‘L
Dew EEaZ # IS Laetrrsy / vt
e IS Rv‘hﬁ' 1 Peirrinius
MENTRE! (20" s £ {roreas
a,v ;¢ i / ?
*a, : 4 \K !
Wl decied Twaes § 8 - // ; <
;Z; banes . i £
Caea A
“h gyl LRE oF :
LAY 2 # <
N ' e
LA™ . - s
IO b C
teg? T ; =
Te s A wrere | Ry
. ) ’ S Ersmen 1
[ A . A Lideagq
it }"L.,,,;,,w Mry{ TG LI
¢ - 7 -
~ . yo
G R Sctan § A p «~
Case, ~ld N , 3 <4
P Oiby o ,r"
o . .
P : IS .
, b Ty,
C 4T i e S ’ K E o
| RELIOESLE ’ ’ - ' &
\ eode T
/ T COLoRED | CanaiasaD Faey] A L 2o
/ w;wn\ v .{.._«_..._:
I -
SNe G BN
AN A& 1O T
S ; T
Procces o \ . o A N
. y, ws .
8 TP ™ o B
: 3 e N
g LRtk C b‘\\(\ Vi tt:':}f"
- D)
/

L

TR,
i hoive-i
4 Y

L

e
oo oD

4

L LEAI wuu.:
N

I VOPE PR | I
[/ rzen

3

}-‘M
-~
|
N o
t 0

A

e
h X

~ 2H e it B e N
5 ﬁ‘.( AL Looue (m}__:‘ )OOUO )O\ C o (W \\_
3 5 T -

AN

b owwwreey

e

%
L Ciecare
CHamt

N MDA Qe | Proas. FEXE - pZCS

g = ~§ et
ettt Wkt w Lo . 1w -Erne )v;\.:' Loy
J SEE
¢ H

PRI R PR PP m g Bt gTieaTy
’ : Cotl Jiay un2s

7
s

¥
!
i
!
|
|
|
!
1

P

A SITE ~ EL.aN o —

\\//l.

Three Proposal Areas:

Circle = Labyrinth
Diagonal Lines = Paver In-Fill
Dots = Gravel with drainage pipe




PROPOSAL and CONTRACT

DATE: 12/1/2023

PO Box 1002

Tillamook OR 97141

Office (503) 842-4147 Cell (503) 812-9352
LCB #7414

Tillamook Library Foundation
Tillamook, OR 97141
503-842-5836

tillamookcolibraryfoundation@gmail.com

North Coast Lawn proposes to furnish all materials and perform all labor necessary to complete the
following work at: 1716 3™ St Tillamook, OR 97141

Excavate area, properly prepare compacted crushed gravel base. Install paving stones in the shape of a
labyrinth approximately 32’ across. Paving stones to be pewter and charcoal. Bid includes all labor
and materials.

Estimated completion time: 3 weeks
Warranty of workmanship: ! Year
Warranty of plant material: N/A

Warranty of construction material: By manufacturer

All of the above work to be completed in a substantial and workman-like manner according to standard
practices for the sum
of Forty Eight Thousand Dollars $48,000

Payments to be made: @

The entire amount of contracted to be paid within 10 days after completion

Any alteration or deviation from the above specifications involving extra cost of material or labor will only be executed
upon written orders for same, and will become an extra charge over the sum mentioned in this contract. All agreements
must be made in writing. All bids are good for 30 days.

Respec

tfully submi(lfﬁ,
BJAIS

North Coast Lawn Representative

ACCEPTANCE:

You are hereby authorized to furnish all materials and labor required to complete the work mentioned in the above proposal,

for which agree to pay the amount mentioned in said proposal and
accyrding to the terms thereof.




Calais™ Labyrinth Design ©2022 by The Lab

yrinth Company. All Rights Reserved.

Instaliation sequence for all-paver instaflation
1. Prepare base|as appropriate for your climate zZone, generally 4"
- Place panel 3|aligned along the centertine. Then overlap 2 & 4 onto panel 3, then 1 & 5. You may start paving 2 - 4
- Stake Template sections every 4 - §'
g guides at ends of panel 3 - use for marking the aiternating corner blocks.
burying the Template, Begin with al

2

3

4. Cut out and use block cuttin
5. Apply Line and Lane blocks,
6. Create square cut blocks to
7. Path blocks at Entry and Ce
8

9. Complete patio by adding edge restraint around o
1

fill gaps as needed. Try to avoid grouping cut blocks as
nter are shown for guidance.
. Path blocks are shown in top turn for guidance.

ternating corner blocks,

utside edge. Compact paver surfa

compacted patio base topped with 1" course sand.

first and then add 1 & 5,

and generally work from the center out,

much as possible - spread cuts around.

ections.

ce using a plate compactor.

0. We recommend use of polymeric joint sand (self-sealing sand). Follow package dir

Top Edge Panet 1

Top Edge Panel 2

Top Edge Panel 3 -3

Top Edge Panel 4

Cnlry Cdge Panet 1

Entry Edge Panei 2

Top Edge Panei 5

Entry Edge Parel §

Entry Edge Panel 3

Entry Edge Panel 4




NDDTH COASNT PROPOSAL and CONTRACT

DATE: 12/1/2023

PO Box 1002

Tillamook OR 97141

Office (503) 842-4147 Cell (503) 812-9352
LCB #7414

Tillamook Library Foundation

Tillamook, OR 97141

503-842-5836
tillamookcolibraryfoundation@gmail.com

North Coast Lawn proposes to furnish all materials and perform all labor necessary to complete the
following work at: 1716 3" St Tillamook, OR 97141

F‘roperly prepare lemammg area at Library Foundation Park for paving stone installation. Install
paving stones in all remaining areas to match previously installed patio. Bid includes all labor and
materials.

Estimated completion time: 5 days
Warranty of workmanship: | Year
Warranty of plant material: N/A

Warranty of construction material: By manufacturer

All of the above work to be completed in a substantial and workman-like manner according to standard
practices for the sum
of Eighteen Thousand Dollars $18.000

Payments to be made: @

The entire amount of contracted to be paid within 10 days after completion

Any alteration or deviation from the above specifications involving extra cost of material or labor will only be executed
upon written orders for same, and will become an extra charge over the sum mentioned in this contract. All agreements

must be made in writing. All bids are good for 30 days.
Respectfully submitted,
B’“&&M@WNW/—*

North Coast Lawn Representative
ACCEPTANCE:

You are hereby authorized to furnish all materials and labor required to complete the work mentioned j in the above proposal,

for which agree to pay the amount mentioned in said proposal and
according to the terms thereof.




ODTH CDAI PROPOSAL and CONTRACT

DATE: 12/1/2023

PO Box 1002

Tillamook OR 97141

Office (503) 842-4147 Cell (503) 812-9352
LCB #7414

Tillamook Library Foundation
Tillamook, OR 97141
503-842-5836

tillamookcolibraryfoundation@gmail.com

North Coast Lawn proposes to furnish all materials and perform all labor necessary to complete the
following work at: 1716 3 St Tillamook, OR 97141

Tnstall drainage system behind stage area to eliminate standing water. Cover entire areal with
rack/gravel of foundation’s choice. Bid includes all labor and materials.

Estimated completion time: 1-2 days
Warranty of workmanship: ! Year
Warranty of plant material: N/A

Warranty of construction material: By manufacturer

All of the above work to be completed in a substantial and workman-like manner according to standard
practices for the sum
of Four Thousand Dollars $4.000

Payments to be made: ©

The entire amount of contracted to be paid within 10 days after completion

Any alteration or deviation from the above specifications involving extra cost of material or labor will only be executed
upon written orders for same, and will become an extra charge over the sum mentioned in this contract. All agreements
must be made in writing. All bids are good for 30 days.

Respectfully submitted,

North CoasM.awn Representative

ACCEPTANCE:

You are hereby authorized to furnish all materials and labor required to complete the work mentioned in the above proposal,

for which agree to pay the amount mentioned in said proposal and
according to the terms thereof.




|
| SUSTAINABILITY IMPACT o

Explain how the project contributes to the five dimensions of sustainable tourism, as defined for
Tillamook County as follows:

1. Integrates tourism with our communities in a way that is respectful and functional:

2. Helps provide visitors authentic, place-based, educational experiences;

3. Creates lasting financial and social benefits for locals;

4. Enhances public policies with organizational support and funding; and

5. Contributes to the health and vibrancy of our natural environment.

1. Tourists drawn to the City of Tillamook will discover that Maxwell Library Park is a green
space within the City of Tillamook. Its architecture (especially the stage) is respectful of the
existing architectural style of buildings in close proximity, especially that of the library building,
Safeway, and 1st Security Bank. The garden atmosphere fits quietly into the surrounding
neighborhood.

Tourists and locals will find the Park to be a fee free place of respite with seating and close
proximity to restrooms in the Main Library building. Tourists will use the Park alongside county
residents as they look for resources in the library, participate in events and library programs
within the Park, or join locals in the Park as they eat their lunch or a snack purchased at nearby
stores or food carts.

The Park will provide a rendezvous point and a place for short educational forums for groups
headed to Netarts, Oceanside, Cape Meares, and Cape Lookout for whale watching, birding,
hiking, investigating tide pools, or visiting Oregon’s shortest lighthouse. The Park may also be
used as a starting point for downtown historical tours and Quilt Walk tours.

2. Educational experiences for tourists and residents will abound within the Library Park.
The Library Park is a garden planted with a four-season realm of trees, bushes and low
vegetation, including bee friendly bushes and native plants. Plants will be labeled with
identification markers.

The stage will host Chautauqua Speaker series, theater, childrens’ programs, and music. The
addition of a labyrinth will extend the possibilities for health and weli being.

3. Parks and other green Spaces within a community increase the value of adjacent properties
by as much as 20% (see Appendix: Reference). The Park and its amenities contribute to the
economic vitality of the local retail and restaurantfood cart businesses. Social and health
benefits for locals are anticipated to be extensive. In a community making strides in wellness by
encouraging walking, the Park will serve as a resting place for anyone walking along the
western end of Third Street. The positive effects of meditation while walking a labyrinth are well
documented (see Appendix: References).

The enhanced park space will benefit local groups and activities, including:
Tai Chi, Labyrinth walk, Summer Reading Programs, Grub Club, Tillamook Association for the
Performing Arts (TAPA), Shakespeare Ciub, expanded library programming.

4. Maxwell Library Park, with an enhanced audience area and labyrinth, supports the Tillamook
Library System’s policies and mission: Empower residents and build a better community
through learning. knowledge, and inspiration. It supports the goals of the Tillamook Urban
Renewal Agency. The Park supports the work of Tillamook County Wellness.

5. Native plantings provide habitat and food sources for birds and pollen for bees. All vegetation
maintenance follows the principles of organic gardening. Eco-pavers allow rainwater to
percolate into the ground. Park plantings filter water before it reaches city sewers.
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Answers must fit in the space with provided formatting.

 DESTINATION MANAGEMENT IMPACT

Explain how the Project helps achieve the critical pivot to destination management, as defined
for Tillamook County as follows:

® Does it help disperse tourism visitation impact across time and geography?

® Does it protect sensitive ecological areas?

* Does it work to avoid congestion and over-use?

® Has it taken into account moderating unintended consequences?

® Doesit help the community deal with the impacts of tourism and support its overal| management?

2. Programs held in the Library Park can educate visitors about native plants and their
relationships to water and wildlife. Tours of the Hoquarton Slough Nature Area can begin at the
Park with an on-stage presentation, which covers the history and significance of the slough and
the Hoquarton Area. Presentations such as this will educate about a specific ecologically
sensitive area. There will also be a carry over as participants apply what they have learned to
other similar areas.

3. The Library Park, as a Stop over on the way to west area communities, has the potential to
reduce highway traffic as tourists become aware of the easy availability of public transportation
from the bus stop adjacent to the library building. Access to public transportation near the
Library Park can also induce locals to park their cars and Ride the Wave to the Tillamook
County Fairgrounds during fair week in August. As fewer locals drive to the fair grounds, the
traffic congestion there will decrease.

The Library Park can become a respite stop for locals walking to and from the Farmers’ Market.
By praviding a respite stop, including restrooms in the library building, more locals will be
encouraged to walk, thus resulting in fewer cars around the Farmers’ Market.

4. *The Library Park provides a safe place for children to play. The entire park is fenced with a
three-foot block wall.

*Adequate lighting illuminates the Park, its features, and the stage to prevent theft, vandalism,
and overnighters

*City of Tillamook police regularly patrol Third Street and Second Street adjacent to the Park
and the library building with an eye out for after-hours trespassers.

*Plants and lighting will be instalied with see-through observation. There will be no hidden
areas.

*Cameras provide 24-hour Security surveillance.

*Trash receptacles provide for sanitation.

*Regular maintenance keeps the Park safe and appealing

*Friendly and watchful neighbors and library patrons add to the overall security of the Park.

5. Successtul tourist impact management depends on many sites providing activities for tourists
throughout the county. Maxwell Library Park, with its stage activities and labyrinth, will work
towards reducing road congestion and site congestion in other areas of the county. They will
also provide another reason to visit Tillamook County and the City of Tillamook.




- COLLABORATION & INCLUSION v

Explain how the project will connect and leverage resources across the County, creating shared value and building new
collaborative and inclusive solutions.

Maxwell Library Park, with its stage, pavered audience area, and labyrinth is becoming an
epicenter of collaboration with many diverse groups within Tillamook County.

The Park’s location in downtown Tillamook gives the city a park in an area that does not have
one. The Park is located on the Third Street Clinic to Coliege Fitness Trail (Tillamook Regional
Medical Center to Tillamook Bay Community College). The Library Park is also a corner of the

Many community groups use the library community rooms. Now their programming can include
events more suited to the outdoors. Such groups include, but are not limited to, The Bee
Keepers Association, YMCA Preschool, Grub Club, Master Gardeners, Tillamook County
Historical Society, Tillamook Estuary Project, and Homeschooler . Mental Health providers will
have another tool for their clients—the labyrinth. Collaborative programming, using the stage, will
be arranged with TAPA, Tillamook Area Chamber of Commerce, visiting performers whose
programs will be enhanced in an outdoor venue, and community musical groups.

The Park with stage and pavered audience area offers an outdoor performance site that can be
used to inspire multicultural outreach; thereby, creating a better understanding between the two
dominant cultures within Tillamook County. This is especially important in Tillamook County,
which has experienced a rapid shift in population ethnicity over the past 20 years, with the white
Population dropping from 92% in 2000 to 83.3% today, and a rise in the Hispanic population to
11.1%.

RETURN ON INVESTMENT S ————

Explain how the project leverages other resources, including any match or contributions through dollars, {abor,
donations, or technical assistance.

Explain how this project will provide an economic henefit (e.g. increase jobs, revenues, and/or services) to the applicant
and other County businesses or entities. Who will manage the project and what is their project management
experience? Who will operate, maintain, and fund the completed project?

(Include additional details in the Work Plan.)

Resource Leverage: Donations, grants, interest from the invested Library Foundation
endowment, bookstore receipts, and the sale of park plots and paver plaques are providing
funds for Park construction. Some volunteer labor and pro bono services have also contributed.
Economic Benefit: The Library Park construction and its Successful completion provide
increased public awareness of the Library Foundation. This often prompts donations to the
Foundation endowment. The interest proceeds from investment of the endowment are used for
the betterment of the Library System. As a long-term capitol improvement within the City of
Tillamook and Tillamook County, the Library Park with its stage and labyrinth has the potential to
increase the value of adjacent properties by as much as 20%. At least 30 local businesses have

construction of the stage in Phase 2.
Completed Project: Maxwell Library park is a County Park attached to the County Library. It will
be operated and maintained by the Library upon completion.




The prg
you pla

The work plan describes project
following:

Budget amount per goal
Key action steps
Timeline to complete each step

PROJECT WORK PLAN

ject work plan highlights key objectives of your application, how
N to achieve them, and how you intend to measure the impacts.

goals. Each goal further defines the

® Expected outcome for each step
Evaluation method for each step

Complete the template below. Limited to three goal
provided. However, not required to use all space provided.

*Verify that 'Budget to Complete Goals' total matches 'Budget Totals'
$79,273 $79,273

Hudgst by Complete Goal Total

s in the formatting

Budget Total

Goal #1: Hanging concrete steps / Increase tourism destinations

Budget to Complete Goal: $9,273.00

Key Action Steps

Timeline

Expected Outcome

Evaluation Method

Ouska’s. Forming
Company installs
hanging concrete steps
across stage front

Spring 2024: Installation
and County Inspection

Steps increase flexibility in
stage use

1. Variety of
programming
increases: Library
records

2. User comments

Library partners with
organizations to offer an
increased variety of
stage programs

Summer 2024 onward

Maxwell Library Park
becomes a tourist
destination through its
programming

1.Program attendance:
Staff count
2.Increased variety of
program offerings —
Library records

3.More collaboration




I

Goal L&z; Installation of labyrinth / Labyrinth increases tourism destinations

Budgrt to Complete Goal: $48 oo

Key Action Steps Timeline Expected Outcome Evaluation Method

North Coast Lawn August 2024 to June  |Labyrinth is installed and, {1. Random use count
installs Calais Labyrinth {2025 over time, walkers become (2. User comments

in northeast area of regular sight

Library Park

Registration of Maxwell On labyrinth completion |1. Increased use of 1. Inquiries

Library Park Labyrinth |— anticipated June labyrinth. 2. Random use count
with Labyrinth Network |2025 2. Visitations of labyrinth 3. User comments
Northwest tours and individual

labyrinth enthusiasts

Collaboration with June 2025 onward Mental health providers  [Feedback from mental
County Mental Health recommend walking health providers
providers, including labyrinth as part of mental

educational workshop health care

Paver in-fill and behind stage west drainage system /Audience area improvements that
Goal #3: tacilitate ADA accessibilty

Budget to Complete Goal: $22,000

Key Action Steps Timeline Expected Outcome Evaluation Method
Paver in-fill August 2024 to June 1. Pavers will be installed [1. User comments
2025 onward over current grass area 2. Staff observation

2. ADA accessibilty is
improved through a hard
even surface

Behind stage west August 2024 to June Standing water in this area [Staff observation
drainage system 2025 onward will be eliminated




|
| PROJECT BUDGET

INCOME

BUDGET
Tillamook County TLT-Facilities Grant Request $75’000
{OTHER INCOME
(Matching amounts are NOT required, but if your project exceeds the grant kmits, use this section
to add additional funding sources.) Alf matching funds will be verified prior to funding.
Bookstore receipts, investment interest, donations, cash-on-hand $4,273
$79,273
TOTAL INCOME
—
NSES
Tentative Estimate Associated
Line Description Obtained with Project BUDGET
Vendor
tem (Yes/No) Goal #
1 |Hanging Concrete Steps Ouska’s Yes #1 $9,273
2 [Labyrinth Installation NCoast Lawn Yes #2 48,000
3 Paver In-fill NCoast Lawn Yes #3 18,000
4 Prainage system NCoast Lawn Yes #3 4,000
5
6
7
8
9
10
11
12
13
$79,273
¥Total Income should equal Total Expenses TOTAL EXPENSES




e EEEE——
AUTHORIZATION & CERTIFICATION

nitial in the following authorization and certifications that apply:

Legal Title Affirmation: | understand that legal title to the completed project must be held for at least 10 years following
project completion or that some other arrangement, satisfactory to the County, will be put in place to protect the
Investment of public funds in this project for a 10-year period.

SuUpport accountability for use of the funds in compliance with the application requirements for Transient Lodging Taxes as
outlined in ORS 320.300.

| agree to provide a W9-Request for Taxpayer Identification Number & Certification as needed. | certify that the
Federal Employer Identification Number and business type provided in the above application is accurate and the
organization is not subject to back-up withholding,

I agree to provide project management and oversight for all phases and ensure operation and maintenance of
the project. Applicant activities must be well-documented and completed according to the grant contract timelines and as
outlined in the grant application. TCVA's sole responsibility will be to process draw down requests and ensure Grantee's
compliance with the grant contract.

My company has an anti-discrimination policy. The policy states that My company does not discriminate with respect
to race, color, creed, sex, age. national origin, disability, religion or sexual orientation and comiply with affirmative action
programs and all applicable federal, state or local laws.

| agree to provide hecessary insurance coverage. Applicants are required to provide insurance coverage in an amount
determined by the County to be sufficient.

I agree to hold the County/TCVA harmiess for any liens, claims, damages or other labilities related to the project, and to
indemnify and defend the County from any claims, costs, damages or expenses of any kind, including attorney's fees and
other costs and expenses of litigation, arising out of the project.

AUTHORIZATION. | certify to the best of my knowledge that all information, contained in this appiication, including all
attachments and certifications, is valid and accurate. | further certify that the application has been reviewed and approved
by the authorized owner(s), managers with appropriately delegated authority and/or in accordance with the organization's
articles of incorporation or organization.

T
Sighature \ Z de ‘Ur\_&»% Date December 4, 2023
Printed Name gﬂg}m&é a?nocuemy Library Foundation Title Presid ent
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The Impact of Parks on Property Values:
A Review of the Empirical Evidence

This path is made for mindful walking

About LNN: Labyrinth Network Northwest




volurme 33 2001 - Issue 1

Journal of Leisure Research

The Impact of Parks on Property Values: A Review of the Empirical Evidence
John L. Crompton
Pages 1-31 | Published online: 13 Dec 201 7

Abstract

The real estate market consistently demonstrates that many people are willing to pay a larger
amount for a property located close to a park than for a house that does not offer this amenity.
The higher value of these residences means that their owners pay higher property taxes. In many
instances. if the incremental amount of taxes paid by each property which is attributable 1o the
presence of a nearby park is aggregated. it is sufficient to pay the annual debt charges required to
retire the bonds used to acquire and develop the park. This process of capitalization of park land
into the value of nearby properties is termed the “proximate principle.”

Results of approximately 30 studies, which have empirically investigated the extent and
legitimacy of the proximate principle, are reported, starting with Frederick Law Olmsted's study
of the impact of New York's Central Park. Only five studies were not supportive of the
proximate principle and analysis of them suggested these atypical results may be attributable to
methodological deficiencies.

As a point of departure, the studies’ results suggest that a positive impact of 20% on property
values abutting or fronting a passive park area is a reasonable starting point. If it is a heavily
used park catering to large numbers of active recreation users, then the proximate value
increment may be minimal on abutiing properties, but may reach 10% on properties two or three
blocks away.




Labyrmth This path is made for
mindful walking

Health.mill
The official website of the Military Health System

8/2712018By: Military Health System Communications Office

Warrior Care | Traumatic Brain Injury | Cognitive Rehabilitation Therapy

FALLS CHURCH, va. — Wounded < Warriors arriving at the National Intrepid Center of
txcelience may be surprised 1o lea rn their intensive ad-saﬁer't treatment "ografn
inciudes 2 abyrinth - or, as NICoE v vel iness coordinator Allison Winters describes
conternplative waiking, in a nutshell,”

Labyrinths have been used in & variety of e!sasens and cuj ures for thausanﬁs of years.
/¢ Symbolize 3 mes ndering but purposeful path, Winters said. Uniike mazes
are ”ﬂ&? nt to confound and confuse with m yriad “Guias that may lead t dead enas,

@byrinths are smpie. T*’% re’s only one way in, and cne way out,

P

,a Eiﬁ‘v»""%s"f“ ;*ﬂ;e* vides a st ;ucur | path, so you gon't have to think about where you're
there,” Winters said. “You don’t need o maka any def Sions, so
‘;cu tm n :a?’ 5%‘*,",; in the moment, It's ke 2 wa tking meditation,

NICOE is part of the Walter Reed National Military Medical Center | in Bethesds
Marylarnd. 1t cpened in October 2 10 to advance understand ing and tmat'*fc:rﬂ of
fraumatic brain injury and assoc iated heaith conditions. Each four-week program
g\"\(nf ;Ei’ £

z:::’xer*“*: of six patients who have not responded to traditional treatment, Weeks
i two f on alagnosis, aval uation, and pain relief; the third and fourth weeks
g a"""e tpemnmu and education to 0 help patients understand thair

in skills tG take chay rae of their own care afte r thev leave.

i

ne labyrinth to patients duri ing their first days at NICoE,
m maple and cherry hardwood planks, is part of a room
ing and potted piants. Patients can w alk the labyrints

O the center,” Winters said,

nd then walk along the path
S e Wrong Wa y.”

€5 e right way
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] te labyrinths for therapeutic use offer suggestions to
Walkers might set an intention — 3 values-based, internal gea%
erstanding — to focus on while tr raveling the path. Or they can

o inhale siowly and then exhal ‘:azQWsy before continuing the ,;agez




ful for navigating & transition , whether it's on the labyrinth or in | ife,”
ing that wheelchair users also can use the labyrinth,

Labyrinths have been featur f in other military settings, such as Scott Air i cz Bas
Hincis and Beale Air Force Base in California, "Jh”’“i‘ have used éhvrmth’ printed on
as to encourage service m»’-ﬂn!:;e"c to take contemplative strolis. But do tabyrinths
fiy 33 a?’?‘y" gocd? There mav not be mi ﬂ‘ary specific research on the fopic, Winters

mpirical findings suggest that they do work,
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"One patient told me f’»e "u,}b: walking along the labyrinth was like ‘moseying through
the brain's gray matter’ and findi Ing yourself in the center” Winters said.

Ancther patient said wa%kiﬁg along the labyrinth relaxes him, "It aliows my mind to get
ric of tne distractions of everyday madness, and to focus on things like seff-
improvement and seff-actualization. It a allows me o let go of ; negative thinking.”




Franciscan Spiritual Center, Milwaukie, 'Oregon

Labyrinth Network Northwest (LNN) facilitates communication and cooperation between
labyrinth-interested people in the Pacific Northwest and beyond.

Labyrinth Network Northwest is g growing organization devoted to supporting activities
and practices centered on the labyrinth. We seek to bring together labyrinth walkers,
facilitators, healers. sacred and secular counselors, consultants, artists and others. all
united in our passion for the labyrinth and the possibilities for transformation.

Our network is connected through seasonal events, an extensive website and online
communication. information and labyrinth sharing, workshops and pilgrimages.

Labyrinth Network Northwest s a member of The Labyrinth Society and has been
awarded Special Project status.




APPENDIX B
PLEASE COMPLETE ALL SECTIONS IN YELLOW. WHERE DOLLAR AMOUNT DOES NOT APPLY LEAVE AT $0.00
THIS FORM IS FILLABLE. AMOUNTS & TOTALS WILL CALCULATE AUTOMATICALLY

TILLAMOOK COUNTY TRAVEL AUTHORIZATION 01/01/2023-12:31/2023

Please complete this form and obtain required signatures pofore traveling.

1. Name of Employvee/Traveler: Jennifer Wells [2. Date-04/0212004
3, Jraining Related Conferegce (if ves, attach Agenda) 4. Airfare Railfare:
@ Yes é No $ 661.00 Confirmation Number:
5. Name of Conference or Training: 6. Conference/Training Cost:
Public Library Association Conference $ 347.00
7. Itinerary: & Lodging Rescrvation Information:
Destination (City, State): Columbus OH Hotel Name: Hildton Columbus Downtown
4/2/2024 Address: 402 N High St
Est. Departure Date: ~4HH202F Time: B:15 am, Columbus, OH 43215
41612024 Phone number: 614-384-8600
Est. Return Date: +6/2023 Time. 3.30 p.m Confirmation Number:
9. Miscellaneous Expenses: 10. Lodging Rate:
(Identifi- Specific Expenses: Taxis. Shuttles, Etc.) Amount per Night: $ 229.00
a.  Shuities $20.00 c. Tax per Night: $17.50
b. d. Total per Night: $ 246.50
L] ]
11. Meals: (Please/ CHECK which rate you are using in ONE box below) Number of Nights: X 4
Daily Meal Rate without receipts (See policy): X Total Lodging: $ 986.00
CONUS Rate with detailed receipts and accounting:
12. Cost of Trip:
*Daily Rate: $ 59.00 *{Standard rate or City Conus Rate) Airfare Railfarc: $ 661.00
T —
Lodging: $ 986.00
# of Meals x Rate Total Meal Per Dien: $253.70
Breakfast: 4 $11.80 $47.20 Personal Car Miles: $110.04
Lunch: 5 ‘ $17.70 $ 88.50 Training/Conference Cost:  $ 347.00
Dinner: 4 $ 29.50 $ 118.00 Miscellaneous: $20.00
Total Meals:  $$253.70 Total Not To Exceed: $2377.74
13. Personal Car Miles IRS Rate Total
Total miles round trip: 168 X 0855 $ $110.04

14 Purpose of Trip (Be Specific):
To attend the Public Library Assocation Annual Conference for continuing education and networking opportunities.

15, Approved for Payment.

Meal Per Diem. $253.70 Transportation: $661.00
Personal Car Miles: $110.04 Training/Conference: $ 347.00
Misc: $20.00 Total $2377.74
Lodging: $ 986.00
16. Emplovee/Traveler Signature: Date:
Comncfr Wetlo U /4l5023
17. Depurtment Head Designee Signature. ’ Date:

Donaldd 4 lpeien 12/4/2023

18. Board of Commissioner's Signature (Rque) O| Date:
W W 120 bz 3 Rev. 1/17/23




PLA 2024
Conference

April 3-5 | Columbus

October 24, 2023

CONFIRMATION

Confirmation 1D; 2189
Jennifer Welis

Tillamook County Library
1716 3rd St

Tillamook, OR 97141

Thank you for registering for the PLA 2024 Conference in Columbus, Ohio, April 3 - 5, 2024.
The purpose of this confirmation is to:

» verify your badge information
+ acknowledge your registration and provide you with a receipt
* provide details about the PLA 2024 Conference

Please bring this confirmation with you onsite,

REVIEW YOUR BADGE INFORMATION: Please review the badge information below. This is
exactly as your name badge will appear onsite. Please email pla@maritz.com if you have any
corrections to your name badge information.

Click here to access Your registration




$229.00 17.50%

Resort Fee Occupancy Tax

$0.00 $0.00

Estimated Reservation Charges
$1,076.30

Hotel Cancellation Policy

Credit Card Guarantee
Jennifer Wells
tﬁtt*t*ﬁti*t2357

Note: Taxes and fees are
subject to change without
notice

A credit card is required to guarantee each hotel reservation. Cancellation requests must be
received by the PLA National Conference Housing Bureau, Maritz Global Events, by 5pm CT
on Wednesday, March 13, 2024. Cancellation requests as of Thursday, March 14, 2024 need
to be sent directly to the hotel and made within 72 hours of the confirmed arrival date. Any
reservations canceled with the hotel are subject to a hotel cancellation fee according to

individual hotel policies.

NOTE: Failure to check in on your scheduled day of arrival or canceling your hotel reservation
less than 72 hours prior to your arrival will result in the cancellation of all nights in your
reservation and a fee equal to one night's room rate plus tax charged to your credit card by the
hotel. If you must cancel, please do so at least 72 hours prior to arrival to avoid penatlty.

Total Charges Paid
$0.00 $0.00

Financial Summary

Total Housing Fees:
Total Amount Applied to Housing:

Housing Balance:

Total of Ali Fees:
Total Amount Applied to All Fees:

Total Balance Due:

Payment History

Balance Due

$0.00

$0.00
$0.00
$0.00

$347.00
($347.00)
$0.00




email at pla@maritz.com or by caliing (864) 515-6689.
FREQUENTLY ASKED QUESTIONS

HOW WILL I RECEIVE MY BADGE? Your badge and any other registration materials can be
picked up onsite at the PLA Registration area.

WHAT ARE THE HOURS OF THE REGISTRATION DESK?

Tues. April 2 — 7:30AM — 5:00PM

Wed. April 3 -~ 7:00AM — 6:00PM

Thurs. April 4 — 7:30AM — 5:00PM

Fri. April 5 - 7:30AM — 2:00PM

to-date information.
WHAT IF | REGISTERED WITH A PURCHASE ORDER? If you have submitted a purchase
order to cover the cost of your conference registration, your confirmation will show a balance

news at www.glaconference.org.

Elevate your PLA 2024 experience with our exclusive conference merchandise! As a conference
attendee, you won't want to miss our carefully curated collection, featuring stylish t-shirts, cozy
hoodies, coffee mugs, stickers, and more. Whether you resonate with siogans like "Public
Libraries #IYKYK," *Public Libraries, The Heart of Every Community,” or "Team Library,” we've
got you covered. Show your support and enthusiasm by adding these limited-edition items to

t wait, explore the full range of merchandise right here:
https://alagraphics- ift-shop.myspreadsho .com/pla-2024. Get ready to make a statement at
PLA 2024! #PLA2024 #PLA20241YKYK

Thank you again for registering for the PLA 2024 Conference! We look forward to seeing you in
Columbus!

The PLA 2024 Conference Team

Maritz Privacy Policy | Maritz Terms of Use




PERiD!EM RATES AND BREAKDOWN FOR COLUMBUS, OHIO ~ JENNIFER WELLS

4/2/2024—Travel Day
Lunch @ $17.70
Dinner @ $29.5

4/3/2024—Conference
Breakfast, lunch, and dinner @ 559

4/4/2024—Conference
Breakfast, lunch, and dinner @ $59

4/5/2024—Conference
Breakfast, lunch, and dinner @ 59

4/6/2024—Travel Day
Breakfast @ 11.80
Lunch @ 17.70

Total = 5253.70
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11/1/23, 3:34 PM|

Day, Date
Tuesday, Aprit 2,2024

Wednesday. Aprit 3, 2024

Thursday, April 4, 2024

Friday, April 5, 2024

Schedule At-a-Glance . PLA 2024 Conference

Time
7.30 AM-5'00 PM
8:15 AM-12:15 PM
8:00 AM-12-00 PM
12:15 PM-5:15 pPM
2:00 PM-5.00 PM
7:00 AM-6:00 PM
8:30 AM~10:00 AM
10:15 AM-11:15 AM
11.30 AM~12-30 PM
1230 PM 1:45 PM
2:00 PM--3:00 PM
3:00 PM-6:00 PM
7-30 AM-5.00 PM
8:00 AM-9:00 AM
9:00 AM~5-00 PM
9:00 AM 10.00 AM
10:15AM 11 15 AM
11:30 AM=12:30 PM
12:30 PM-1:45 PM
2:00 PM--3.00 PM
3:00 PM-4.00 PM
4:00 PM-~5:00 PM
5:00 PM-6:30 PM
7:30 AM-—2:00’ PM
8:00 AM-9:00 AM
9:00 AM-2:00 PM
9:00 AM~10:00 AM
10:15 AM=11:15 AM
11:30 AM-12:30 PM

12:30 PM-1:45 PM

Event
Registration Open
Columbus Library Tours (%)
Workshops (3}
Columbus Library Tours ($)
Workshops ($)
Registration Open
Opening Session
Programs
Programs
Lunch Break
Programs
Exhibits Opening Reception
Registration Open
Big ldeas
Exhibits Open
Exhibits Coffee Break
Programs

Programs
Author Lunch ($)
Programs
Exhibits Coffee Break
Programs
All-Conference Happy Hour
Registration Open
Big ideas
Exhibits Open
Exhibits Coffee Break
Programs
ngrams

Author Lunch ($)

1:30 PM-2:00 PM Exhibits Closing Reception
2:15 PM-3:15 PM Programs
3:30 PM-4:30 PM Programs
5:00 PM--6:00 PM Closing Session with Dulce Sloan
QQ.OQ’.&"‘0".0.0Q"0O‘O!.it‘00.0.‘.".."..0.‘0.‘...-'QQO‘.‘."...”.'D....'..‘..‘0."'...."l.”..’b.....’
https:J.fwww.p!aconferenceAorg/event/016e5632-bc1 6-4851 -asce-s99d90a92e7c/websitePage:59307a1 6-7ec9~48c:a-8260~c7752507270c 23
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11:3/123 210 PM Programs - PLA 2024 Conference

Programs

K g“a5§c¢%§50¥§§g:ges&xé*‘:;:as53P«?Rf;%1\¥swazgf;

.... B -:;*QQ'OQ:**-r0‘.-,»<1n;:xcoa»x)w:-xx;«'::~':>

The PLA Conference is an unparalleled opportunity for library workers to come together to share new ideas, discuss key public tibrary issues, and hear from
innavative speakers who are shaping the future of public libraries. The top-quality Programming remains the number one reason pecple choose to attend PLA
Conferences. PLA 2024 offers more than 100 education programs —thoughtfully curated by public libraries for public libraries ~that represent a diverse range
of experiences, perspectives, and communities from across the country, PLA programs are designed to be bath pract.cal and relevant, mak ng it easy for
attendees to adapt what they've learned and 3pply it in their libraries back home,

The full list of education programs is below. You can search for keywords in session titles; or click the “Fiiters” button to filter the list by primary topic,

cateqory, or speaker name. Click on a session’s title to tearn more. Altmesare Fusieon p gt

The programs, speakers, and schedule are subject to change. (3) indicates events requiring a separate registration or ticket.

All Dates Tuesday Thursday Friday
4/2-4/5 4/2 4/4 4/5

CSSB{C?? 3

April 3,2024
10 1S AMET

Accessible Arts Programming: Empowering Blind and Low-Vision Patrons
10115 AM-11:15 AM

Anti-racist Reader Services: Beyond the Basics
10:15 AM-11:15 AM

Beyand the Numbers: Building a Culture of Data-informed Decision-Makmg
10:15 AM-11:15 AM

Community Librari-Aid: Providing Wraparound Sociat Service Support through Partnerships
10:15 AM-11:15 AM

Creating a Teen Artist-in-Residence Program at Your Library
10:15 AM-11:15 AM

https /fwww, placonference. orglevent/016e56a2-be1 6-4851 -agce~699d90a9297c/websntePage:0bb7bace-0326-4f1 5-99fe-b0341033b2c5 15

.




.

111323 2:10 PM Programs - PLA 20724 Conference

Building a Gender-Inclusive Library for Youth
11:30 AM-12:30 Py

Highlighting Diverse Voices: Ethical Metadata for Squc’!y-Deserving Groups
1130 AM-12:30 pM

How to Say the Hard Things: Lessons Learned in Years of Crisis
1130 AM-12:30 ppm

How to Weather the Turbulence of a Video Auditor
11:30 AM-12:30 PM

How Value-Based Prioritization Created Demonstrabie Equity Work for Multnomah County Library
11:30 AM-12:30 pMm

Muttitingual Library Services and Programs in Chicage Public Library and Kansas City Public Library
1130 AM-12:30 PM

RA Meets Al Building and Launching a Reader’s Advisary Kiosk
1130 AM-12.30 P

State and Public Library Partnerships for the Print Disabled
11:30 AM-12:30 PM

We See You: Programming for Adults with Intellectual and Developmental Disabilities
1130 AM-12:30 PM

https:/lwww.placonference.orgfeventlo1 6e56a2-bc16-4851 -agce-699d90a92e7c/websitePage:Obb7bace0326~4f1 5-991e-b034033b2¢5 35
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11/3/23, 2:10 PM | Programs - PLA 2024 Conference
2:00 PM-3.00 bM

The Library kas Studio: Why Original Content |Is important for Libraries Today and Tomorrow
2:00 PM-3.00 PM

Too Big to Flail: Community Engagement across 41 Libraries
2:00 PM-3.00 PM

ss:vzq<a«;~*y,s;»ﬂt?g:?:»i¢,s~,c4;*,§;;x‘ §§§§§§

Follow us on:

secatin ;A division of the

225 N Michigan Ave, Suite 1300 | Chicago, Il. 60611
1 1-800-545-2433 xSPLA
Copynight © 2023

Copyrght ©® 2000-2023 Cvent, inc Al rights reserved

https://wwwplaconference.org/eventlo 16e56a2-bc16-4851 -a9ce-699<190392e7c/websitepage:Obb?bace-0326-4f 15-99%e-b0341033b2c5
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11/3/23, 2:09 PM Programs - PLA 2024 Conference

QégizaELearJ\crg«Yow Answer to the Computer Class Conundrum
10:15 AM-11:15 AM

Embrace Flexibility ~ Create a Radically Welcoming Work Environment
1015 AM-11:15 AM

Equitable Collections Use: i< Floating the Answer or a Hindrance?
10.15 AM-11:15 AM

Fostering Inclusive Organizational Culture: Effectively Design Your Staff Training Day
10:15 AM-11:15 AM

Indigenizing the Library: How Idaho Created a Statewide Training for indigenous Inclusion
10:15 AM-11-15 AM

Let the Quest Begin! Connecting Libraries and Engaging Teens Virtually
10:15 AM-11:15 AM

Reimagining Branch Libraries for Community Authenticity
1015 AM-11:15 AM

Unbannable: How Libraries Are Ensuring Access to Banned Books
10:15 AM-11:15 AM

1130 AMET

Anti-Black Racism Working Group —Placing Lived Experiences at the Center of Redesigning
1130 AM-12:30 PM
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11:3/23, 2:09 PM Programs - PLA 2024 Conference

Trans Staff and Patrons: Where to Begin and Next Steps
11:30 AM-12:30 PM

You Are Not Alone: Interpersonal Violence and Public Libraries
11:30 AM-12:30 PM
2:00 PMET

Addressing Social Determinants of Health through Community Weltness Hubs
200 PM-3:00 PM

Book Buzz: Presented by Booklist
2:00 PM-3.00 PM

Breaking Barriers: Engaging Immigrants and Building More Inclusive Communities
2:00 PM-3:00 PM

Building teadership and equity with staff mentorship
2:00 PM-3:00 PM

Creating a Sensory Accessible Experience at Your Library
2:00 PM-3:00 PM

Genrefying Your Public Library
2:00 PM-3:00 PM

PLA President's Program: The Black Public Librarian in America
2:00 PM-3:00 PM

Plaza Conversation Maps: Transforming ESL Learning with Empowering Discussions
https://www.piaconference.org/evenvo1 6e56a2-bc16-4851 -a9ce~-699d90a92e 7c/websitePage:0bb7bace—0326-4f1 5-99fe-b0341033b2¢5 4.7
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11/3/23, 2:09 PM Programs - PLA 2024 Conference

Seeding Your Library with a Trauma-informed Approach to Service
400 PM-5:00 PM

Seniors Digital Literacy Community Librarians at Toronto Public Library
400 PM-500 PM

Storytimes as Social Spaces: Encouraging Community Cultivation and Social-Emotional Learning
400 PM-5:00 PM

Yechnology Programming Evolution/Revolution: From Tech Help to Tech Training
4:00 PM-5.00 PM

Teen 2 Teen: Increasing Young Adult Engagement through Civic Participation
4.00 PM-5:00 PM

The Future's $o Bright: Supporting the Next Generation of Librarians
4:00 PM-5:00 PM

The Role of Libraries in Workforce Development Systems
4:00 PM-5:00 PM

Transforming Community: & Rural Library s Story
4:00 PM-5:00 PM
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11:3123, 2:10 PM Pragrams - PLA 2024 Conference

Pivoting to Meet New Censorship Tactics
10:15 AM-1115 AM

Possihilities and Potholes: Lessons Learned from an EDVIMLS Grant
10:15 AM-11:15 AM

Safety by Design
10:15 AM-11:15 AM

The Handbook of Black Librarianship: An Empowering Resource
10:15 AM-11:15 AM

Three Must-Have Activities for New Employee Training
10:15 AM-1115AM

Transforming Libraries into Community-Health Hubs for Families during Early Childhood
10:15 AM-11:15 AM

Turning the Page on Period Poverty: Period Supplies for Everyone
10:15 AM-11:15 AM

11:30 AM ET

Access Denied: The Journey to Making Your Library More Accessible
11:30 AM-12:30 PM

African American Isn't a Genre: Collecting and Promoting Black Books
11:30 AM-12:30 PM
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11/3/23, 2.10 PM Programs - PLA 2024 Conference

Rethinking Dewey {Dewey or Don't We?)
3:30 PM-4:30 PM

Spanish for Library Staff; Bridging the Language Barrier
3:30 PM-4:30 PM

The Diversity, Equity, and inclusion Toolbox
330 PM-4:30 PM
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14/3/23, 2:20 PM Round trip to Columbus | Google Flights
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< Departing flight Tue Apr2

8:15AM 5:49PM

e
BaX Cain
TSR Ghr34min Alaska - Dpersted by Herizon A ag Alaska Horizen 293 kg CO,
AVG ey as
=& Returning flight - Sat Apr 6 «
10:45AM 3:37PM iy
L POX
tstep TReB2mun Amencan Alasia Operated by Savoy A 85 Amencan Eagle 35 kg Coz

S 3% enissians

Booking options

8 BookwthpAaska
LR

Markaiag 25 258 2 A4 Anan
Main or simar 3661 First or similar $1.51
1 free Carry-on i free carry-an
G st checked bag 580 2 free checked bags

Fare and baggage fess 300ly 10 yousr eative ing A Rs3ka bag pohoy

Prces nolude requred taxes + faes foc 1 adult Opt-onai chargas ang bag fees may spply

$661is typical for Economy

The least expensive flights for similar teips to
Columbus usuvally cost between 8580-870

P
i
o

s tyosicsl

Displayed currencies may differ from the currencies vsed s purahase fgits L

htips:/iwww.google .comltravel/ﬂights/booking?tfs=CBwQAhmegoyMDlOLTAOLTAyliAKA1 BEWBIKMjAyNCOwNCOthoDUOVBKgJBUzIEMjASMC!fC. L1




