
 
 

2023 – 2027 STRATEGIC PLAN  
 
 

Lifelong Learning 
 

• Expand services to Spanish-speakers, school-age children, and seniors. 
• Develop a dynamic and effective adult literacy program. 
• Offer a wide variety of cultural and educational public programs. 
• Offer individual appointments to support learning with technology and 

library resources. 

  
Access to Library Services 
 

• Enhance outreach services, including the bookmobile. 
• Explore opportunities to increase the library’s presence in South 

County. 
• Increase access to digital materials while maintaining quality physical 

materials. 
• Explore opportunities to provide additional materials and services in 

partnership with other coastal libraries. 
  

Inclusion and Respect 
 

• Support intellectual freedom by offering age-appropriate collections, 
programming, and displays that support a wide range of viewpoints. 

• Create opportunities for residents to meaningfully connect about 
community issues. 

• Provide technology tools and resources to bridge the digital divide 
and increase digital literacy. 

• Develop opportunities for community members to volunteer at the 
library. 

 
 


